Accreditation Steering Committee Meeting Agenda
Date: March 13, 2017 | Begin: 3:00 – 4:00pm | Location: M226| Recorder: Christine
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[bookmark: _GoBack]
	Topic/Item
	Mapping
	Presenter
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Committee Next Steps
	☐ SP1
☐ SP2
☐ SP3
☐ SP4
☐ Compliance
	David
	20 minutes
	Discuss how to merge Mission Fulfillment Committee with this one
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information


	2. Predictive Core Theme Indicators
	☐ SP1
☐ SP2
☐ SP3
☐ SP4
☐ Compliance
	David
	20 minutes
	Connecting core themes to assessment
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information


	2. Year One Report Celebration
	☐ SP1
☐ SP2
☐ SP3
☐ SP4
☐ Compliance
	David
	15 minutes
	Great job everyone! 
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information


	Next Meeting 
	Start Time
	End time
	Location

	Monday, 04.10.17
	3:00 pm
	4:00 pm
	M 226
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Appendix Al: Lifelong Learning (indicator 1)

Categories of Course Offering for Inclusion

Unduplicated Headcount
from Clackamas County

% of Clackamas

County Population 18

years and older

220: Credit and non-credit courses that
prepare persons for employment stability
and advancement in specific occupations
or clusters of closely related occupations.

Unduplicated #

% (CC unduplicated
headcount/CC
population)

361, 362, 363: Adult Continuing Education
courses that are noncredit and focus on
noncompetitive physical fitness and/or
health courses that focus on the
knowledge and skills that promote healthy
lifestyles over a lifetime;...or “promote safe
practices over a lifetime;... or “knowledge,
skills and personal abilities people need to
succeed in the workplace, increase life
skills and engage in civic participation.”

Unduplicated #

% (CC unduplicated
headcount/CC
population)

511: Non-credit, non-reimbursable courses
taken for enjoyment which result in
physical activities that individuals could
reasonably be expected to participate in
during most of their adult lives, those
which result in the collection of objects or
the production of works. These courses are
not eligible for FTE reimbursement.

Unduplicated #

% (CC unduplicated
headcount/CC
population)

Total Unduplicated Headcount

% (CC unduplicated
headcount of above/CC
population)

% (CC unduplicated
headcount of all
categories/CC
population)

Clackamas Community College

Spring 2017 Year One Report

Page 1






Appendix Bl

Assessment Coaches
Job Description

Each academic division, AFaC, A&S, and TAPS, will have one Assessment Coach. Each coach will receive a one
course release for each term of the academic year.

With support and leadership from the Assessment Coordinator, the faculty assessment coaches are
responsible for providing leadership for and facilitating faculty-driven assessment of student learning. The
coaches shall:

1. Study high-impact practices in assessment of student learning through participation in appropriate
professional development activities, including attending assessment institutes and/or conferences;

2. Prepare and disseminate materials to assist faculty in the development of effective, meaningful, and
manageable strategies for the assessment of student learning at the program level;

3. Work with faculty to create an understanding of how program assessment informs instruction and
guides classroom teaching by

a. engaging colleagues in conversations about student learning and program assessment,

b. supporting development of meaningful and measurable program and course student learning
outcomes,

c. supporting development of curriculum maps and assessment schedules,

d. increasing understanding and implementation of appropriate direct and indirect assessment
methods,

e. supporting collection and analysis of student learning assessment data,

f.  working with faculty to close the loop by using assessment results to improve practice;

4. Assist faculty in developing effective and manageable assessment of student learning activities;

5. Assist departments undertaking program reviews by providing strategies and processes for
assessment of student learning;

6. Work with the Institutional Research Office to support faculty in assessment of student learning;
7. Provide facilitation and other support for faculty assessment teams working in groups on program
assessment activities, such as developing curriculum maps, norming on a rubric, or discussing

assessment results.

8. Serve as members of the Assessment Committee;

9. Support alignment of campus assessment initiatives with the NWCCU accreditation standards related
to assessment of student learning.
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Appendix B2

I Assessment Coordinator Class Code:
Jk E:{H-!I.'E-'Juﬁlt‘r rColleg % FAC25-9031-2.1-
> Bargaining Unit: Full-Time Faculty 001

CLACKAMAS COMMUNITY COLLEGE
Revision Date: Apr 21, 2016

SALARY RANGE

$4,525.33 - $5,001.58 Monthly
$54,303.96 - $60,018.96 Annually

DESCRIPTION:

The Assessment Coordinator guides and assists the development and implementation of a
comprehensive program of assessment for the purpose of institutional improvements in
accordance with accreditation requirements. Works with the Assessment Committee,
Assessment Coaches, other faculty, staff, and administrators to develop effective strategies
for the academic assessment of student learning outcomes at the general education and
program levels. Provides ongoing support for assessment activities, assists with the analysis
of assessment methods and results and reports such results to both internal and external
stakeholders. The Assessment Coordinator coordinates the collection, evaluation, and
dissemination of all academic, support, and administrative unit assessment data.

ESSENTIAL JOB FUNCTIONS:
Support development of meaningful and measurable institution, program, and course student
learning outcomes.

Partner with Instructional Support and Professional Development (ISPD) to provide
assessment training and information about effective instructional practices and assessment
practices related to improving student learning.

Chair the Assessment Committee.

Coordinate the efforts of the Assessment Coaches.

Support alignment of campus assessment initiatives with the NWCCU accreditation
standards related to assessment of student learning.

Assist departments undertaking program reviews by providing strategies and processes for
assessment of student learning.

Develop faculty and other program and institutional staff capacity to collect and analyze
multiple sources of data to improve student learning.

Disseminate and communicate assessment results to internal and external audiences.
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Develop and promote strategies to use college assessment results to foster improvements in
student learning and success.

Assist faculty in using assessment software and facilitate analysis of available data within
departments, divisions, and the institution.

Work with Institutional Research to support faculty in assessment of student learning and
program improvement.

Work with ITS and ISPD to maintain the College's assessment website and Faculty Resource
site.

Maintain knowledge of high-impact practices in assessment of student learning through
participation in appropriate professional development activities, including attending
assessment institutes and/or conferences.

Work with faculty and Assessment Coaches, in concert with ISPD, to create an
understanding of how assessment informs instruction and guides classroom teaching by
engaging colleagues in conversations about student learning and assessment.

Participate on committees as necessary.
Complete other related work as assigned.
Participate in departmental and college wide meetings as necessary.

Develop and maintain cooperative working relationship with colleagues, College staff,
supervisors, other organizations, and the public.

Follow all safety rules and procedures for work areas.

AUXILIARY JOB FUNCTIONS:

May provide assistance to other department personnel as workload and staffing levels
dictate. Maintain proficiency by attending training and meetings, reading materials, and
meeting with others in areas of responsibility. Maintain work areas in a clean and orderly
manner.

QUALIFICATIONS:

The education and/or work experience sections of your online application form must
demonstrate that you meet all of the following Minimum Qualifications. The information on
the cover letter/resume will not substitute for the completed application.

MINIMUM/MANDATORY EDUCATION AND EXPERIENCE REQUIREMENTS:

e Two years' experience teaching in a community college
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o Master's Degree

« Experience in curriculum development or instructional design

o Expert level experience in assessment of program and course outcomes

« Experience with Moodle or other LMS

KNOWLEDGE: Knowledge of applied research, data analysis, or data integration.
Knowledge of formative and summative assessment methods and practices. Knowledge of
general office practices and procedures, grammar/spelling, and positive customer service.

SPECIAL REQUIREMENTS/LICENSES:
Valid Driver's License acceptable in the State of Oregon.

DESIRABLE REQUIREMENTS:
Experience coordinating assessment efforts and assessment program.

OTHER JOB ELEMENTS:

The physical demands listed below represent those that must be met by an incumbent to
successfully perform the essential functions of the job. Reasonable accommodations may be
made to enable individuals with qualified disabilities to perform the essential functions.

PHYSICAL DEMANDS OF POSITION:

While performing the duties of this position, the employee is frequently required to sit,
stand, bend, kneel, stoop, communicate, reach and manipulate objects. The position requires
mobility. Duties involve moving materials weighing up to 5 pounds on a regular basis such
as files, books, office equipment, etc., and may infrequently require moving materials
weighing up to 15 pounds. Manual dexterity and coordination are required over 50% of the
work period while operating equipment such as computer keyboard, calculator, and standard
office equipment.

The work environment characteristics described below are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

WORKING CONDITIONS:
Usual office working conditions. The noise level in the work area is typical of most office
environments with telephones, personal interruptions, and background noises.

SUPERVISORY RESPONSIBILITIES:
Supervision of others is not a typical function assigned to this position. May provide training
and orientation to newly assigned personnel, and may assign work to student workers.
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SUPERVISION RECEIVED:
Works under the general direction of the Dean, Curriculum, Planning, and Research.

ADDITIONAL INFORMATION:

Clackamas Community College is a diverse community that provides equal opportunity in
employment, activities, and its programs. It is the policy of the Clackamas Community
College and its Board that there will be no discrimination or harassment in any educations
programs, activities or employment on the grounds of race, color, religion, ethnicity, use of
native language, national origin, sex, sexual orientation, marital status, disability, veteran
status, age, genetic information or any other status protected under applicable federal, state
or local laws.

The College also prohibits retaliation against an individual for engaging in activity
protected under this policy, and interfering with rights or privileges granted under anti-
discrimination laws.

Persons having questions about equal opportunity and nondiscrimination should contact the
dean of Human Resources for Clackamas Community College in Barlow Hall at the Oregon
City campus, 503-594-3300. Please note the following areas of responsibility, should you
need relevant resources or information: Section 504 Coordinator, Disability Coordinator,
Oregon City campus, 503-594-3181; Title Il Coordinator, Associate Dean, Oregon City
campus, 503-594-3392; Title IX Coordinator, Dean, Human Resources, Oregon City
campus, 503-594-3300.

ADDITIONAL POSTING INSTRUCTIONS:
To apply for this position, you must submit:

o Completed online application

o Cover Letter explaining your interest in the position and describing how you meet the
minimum and special qualifications and requirements of the position

e Current Resume or Curriculum Vitae

« Unofficial Transcripts

o Letters of Recommendation

o Completed responses to the Supplemental Questions

Upon hire, candidate will be required to provide official transcripts for degrees earned, if

applicable.

SUPPLEMENTAL INFORMATION:
CCC only accepts applications through this online application system. We want you to be
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successful in applying with us. We highly encourage you to complete and submit your
application in advance of the deadline.

For assistance with this, please email hr@clackamas.edu. For technical assistance with your
application, please call (855) 524-5627.

Please note: This is initially a self-screening system. We recognize that our application
process can be lengthy, so before you begin, please read all of the stated requirements to
determine if you meet them. Applicants must meet all of the stated minimum/special
qualifications and additional requirements to be considered for this position. Based on your
responses to the qualifying questions, the system may automatically screen you out from
further consideration.

Required documents must be provided at the time of application. Please remove any
personal information such as photographs, date of birth, gender, social security number, and
other protected information from your documents. Documents containing protected
information will be considered incomplete. Incomplete applications will not be considered.

Positions are subject to budget consideration and approval. For the candidate who is hired
into this position, salary placement will be based on guidelines in the handbook or
association agreement (as applicable) to assess education and experience. For this reason,
please be sure to include everything in your application that you want the college to consider
towards placement.

Clackamas Community College participates in E-Verify and will provide the Social Security
Administration (SSA) and, if necessary, the Department of Homeland Security (DHS) with
information from each new employee's Form 1-9 to confirm work authorization. This
information is kept completely confidential, is obtained only after a candidate is hired, and
will not be used to pre-screen any job applicant.

The college does not sponsor employees in the visa application process if they intend to use
this as their means to work in the United States. This means that all required work visas
must be in place and supported by appropriate evidence to be employed by Clackamas.

REASONABLE ACCOMMODATION STATEMENT:
Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions of this job.

This job description is a general description of essential job functions. It is not intended as
an employment contract nor is it intended to describe all responsibilities, skills, effort, or
work conditions associated with the job someone in this position would perform. All
employees of Clackamas Community College are expected to perform tasks as assigned by
Clackamas Community College supervisory/management personnel regardless of job title or

Clackamas Community College Spring 2017 Year One Report Page 7



mailto:hr@clackamas.edu



routine job duties.

VETERAN'S PREFERENCE STATEMENT:

Applicants are eligible to use Veteran's Preference when applying with Clackamas
Community College in accordance with ORS 408.225, 408.230 and 408.235; and OAR 105-
040-0010 and 105-040-0015. Preference will only be given if the applicant meets the
minimum qualifications and any special qualifications for the position and electronically
attach the required documentation at the time of application.

DOCUMENTS REQUIRED:

« MEMBER COPY 4 of the Certificate of Release or Discharge from Active Duty (DD
Form 214 or 215) — OR — Letter from the US Dept. of Veterans Affairs indicating a
non-service connected pension.

o Disabled Veterans must also submit a copy of their Veterans disability preference
letter from the Department of Veterans Affairs.

o You can request copies of your military service record through the National
Archives website at: http://www.archives.gov/veterans/military-service-
records/

For information regarding Veteran's Preference qualifications, visit the following website:
http://www.oregonjobs.org/DAS/STJOBS/vetpoints.shtml
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Faculty Professional Development in Program Assessment: Learning Outcomes and Learning Opportunities — Fall 2016 — Winter 2017

Appendix B3

Faculty Learning
Outcomes >

1. Articulate a
common
understanding
of what
program

2. Create an
assessment plan,
with a timeline,
for a program.

3. Create and
engageina
structured and
on-going group
process to do

4. Use common program
assessment tools and
approaches (e.g.
curriculum map, direct
and indirect measures),

5. Apply basic
measurement
principles (e.g.
reliability and
validity) in the

6. Analyze, interpret,
and communicate
program assessment
results.

7. Use program
assessment results to
make improvements
intended to support
student learning,

8. Articulate the
value of program-
level assessment.

assessment is. program applying best practices context of program applying best
. . assessment. to the program/college assessment. practices in teaching
Learning Opportunities context. and learning.
Workshop: Faculty Prior Knowledge
X X

Survey (9/23/16)
Presentation: Overview of Program
Assessment, Part 1 (9/30/16) X X X X X X
Presentation: Overview of Program
Assessment, Part 2 (10/7/16) X X X X X X X
Faculty Work Sessions (Every Friday
Oct-Dec, 2016) X X X X X
Consu!tatlons with Assessment X X X X X X X X
Coordinator
Resources: Curriculum Map guide X X
and checklist of quality indicators
Feedback on curriculum maps and
plans for direct measure from X X X
coordinator and coaches
Resources: Documents and Links in

X X X
Moodle about assessment measures
Workshop and Resources:
Creating Program-level Rubrics X X
(10/28/16 and 11/1/16)
Resources: Guide to Norming;
Checklist to prepare for a norming X X X
session
Norming Sessions facilitated by
coordinator and coaches (January — X X X X X

March 2017)

Clackamas Community College
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Training for Faculty Assessment Coaches in Norming Facilitation, December 2016-February 2017

Faculty Learning
Outcomes >

Learning Opportunities 4,

1. Explain basic
measurement
principles (e.g.
reliability and
validity) in the
context of using
program
assessment
rubrics.

2. Explain the
process and value of
norming.

3. Apply knowledge
of the norming
process to facilitate
norming sessions.

4. Apply meeting
facilitation skills in
the context of
norming sessions.

Orientation meeting

X

Resource: Step-by-step guide
to facilitating a norming
session

Resource: Tip sheet with
meeting facilitation skills and
strategies

Resource: Elements to include
in norming session notes
(notes on the results of the
session that the facilitator
provides for the assessment
team)

Workshop activity: play the
role of faculty raters

Workshop activity: questions
and answers about the
resources

Workshop activity: create and
discuss responses to norming
facilitation scenarios

Weekly meetings to de-brief
facilitation experiences

Clackamas Community College
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Faculty Professional Development in Program Assessment: Learning Outcomes and Learning Opportunities — Planned, Spring 2017

Faculty Learning
Outcomes >

1. Articulate a
common
understanding of
what program
assessment is.

2. Create an
assessment plan,
with a timeline, for a
program.

3. Create and
engageina
structured and on-
going group process
to do program

4. Use common
program assessment
tools and
approaches (e.g.
curriculum map,

5. Apply basic
measurement
principles (e.g.
reliability and
validity) in the

6. Analyze, interpret,
and communicate
program assessment
results.

7. Use program
assessment results
to make
improvements
intended to support

8. Articulate the
value of program-
level assessment.

assessment. direct and indirect context of program student learning,
measures), applying | assessment. applying best
best practices to the practices in teaching
Learning Opportunities {, program/college and learning.
context.
Workshop: Strategies to
summarize, interpret, and use
assessment results (planned X X X X
for Spring term and possibly
also Winter term)
Workshop: Creating a Multi-
year Assessment Plan (planned X X
for Spring term 2017)
Resources: Template to create
an assessment plan, and other X X

resources (planned)
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Arts Letters Requirement, AAOT

Curriculum Map

Arts & Letters Curriculum Map, Outcome #1: Interpret and engage in the Arts and Letters,
making use of the creative process to enrich the quality of life.

Appendix B4
2/28/2017

Class

The vast
majority of
the class’s

content

addresses the
outcome

A significant
portion of the
course
content does
o)

The outcome
is addressed
infrequently

The outcome
is not
addressed at
all

Notes

ART-101

X

ART-102

X

ART-103

X

ART-115

ART-116

ART-117

ART-131

ART-132

ART-133

ART-194

ART-195

XXX |X|X

ART-204

ART-205

ART-206

ART-225

ART-226

ART-227

ART-250

ART-251

ART-252

ART-253

ART-254

ART-255

XIX|IX|X|IX|X|X]|X]|X

ART-281

ART-282

ART-283

ART-284

ART-285

ART-286

ART-291

ART-292

ART-293

ASL-201

ASL-202

ASL-203

(20 NN NN NVoN NV N2 NN RSN NVLN NN NVLN NV NV NOLN RSN NVLN NV N2 NULN NOLN RSN NN NVLN NVLN NVLN NOLN RSN NN RV NV RO NOL N NOSN NN NV

COMM-105

(V2]

X

Carol Burnell, Jeff McAlpine, James Eikrem, Chris Whitten, Irma Bjerre, Amy Ellis, David Miller, Don
HartSBeRMerryTest Weltams, Kerrie Hughe¥ M8 &e\Rsdsent Lars Campbell
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Arts Letters Requirement, AAOT

Curriculum Map

2/28/2017

COMM-126

COMM-140

COMM-212

Cross-listed
J211

COMM-218

COMM-219

COMM-227

DMC-195

(9]

Cross-listed
ENG 195

ENG-100

ENG-104

ENG-105

ENG-106

ENG-107

ENG-108

ENG-109

ENG-116

ENG-121

(20 N2N NN NN NVLN NVLN NN N0 N

XIX[IX|IX|X[IX|X|X]|X

ENG-195

(V2]

>

Cross-listed
DMC 195

ENG-201

ENG-202

ENG-204

ENG-205

ENG-213

ENG-214

ENG-216

ENG-218

ENG-226

ENG-240

ENG-241

ENG-242

ENG-250

ENG-251

ENG-252

ENG-253

ENG-254

ENG-266

ENG-270

XIXIX|IX|X[|IX|X|X|X[IX|X|X|X|IX]|X]|X[|X]|X]|X

FR-201

FR-202

FR-203

GER-201

(2N N2N NN NN NN NV NN NN NN NN NN NN NN RSN NN NN NN N0 NN NN NV2N RV N0,

X | X[IX]|Xx

Carol Burnell, Jeff McAlpine, James Eikrem, Chris Whitten, Irma Bjerre, Amy Ellis, David Miller, Don

HartSBeRMerryTest Weltams, Kerrie Hughe¥ M8 &e\Rsdsent Lars Campbell
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Arts Letters Requirement, AAOT Curriculum Map

2/28/2017

GER-202

GER-203

HUM-160

HUM-170

HUM-180

HUM-181

HUM-182

HUM-231

HUM-235

HUM-240

HUM-241

(V2N N2 N2 RN NN RVL N NN NN NVLN NN NV Vo)
XIX|IX|IX|IX|IX|X|X]|X]|X

HUM-242

J-211

wn
>

Cross-listed
COMM 212

MUS-105

MUS-111

MUS-112

MUS-113

MUS-205

MUS-206

MUS-211

MUS-212

X[IX[IX[IX|IX|X|X|X

MUS-213

PHL-101

PHL-102

>

PHL-103

PHL-205

PHL-210

PHL-213

PHL-215

R-101

R-102

R-103

R-204

R-210

R-211

R-212

XIX[IX|IX|X|X|X|IX]|X[|X]|X]|X

R-214

SPN-201

SPN-202

SPN-203

SSC-160

(2 N2 NN NN NV NN NN VLN NN NN NVLN NN RVLN NV NN VSN NN NN NN NN NS NN NN NVLN NN NN NN N2 NV

SSC-231

Carol Burnell, Jeff McAlpine, James Eikrem, Chris Whitten, Irma Bjerre, Amy Ellis, David Miller, Don

HartSBeRMerryTest Weltams, Kerrie Hughe¥ M8 &e\Rsdsent Lars Campbell
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Arts Letters Requirement, AAOT Curriculum Map 2/28/2017

SSC-235
TA-101
TA-102
TA-103
TA-141
TA-142
TA-143
WR-220
WR-241
WR-242
WR-243
WR-244
WR-245
WR-248
WR-262
WR-263
WR-265
WR-270
WS-101

>

X|IX[IX|X|Xx

Should be S

(2B N2N N2N R2N NN ROLN NN N2 RN NN NS RN RO NOLN NVLN NN RVLN NN N0)

Carol Burnell, Jeff McAlpine, James Eikrem, Chris Whitten, Irma Bjerre, Amy Ellis, David Miller, Don
HartSBeRMerryTest Weltams, Kerrie Hughe¥ M8 &e\Rsdsent Lars Campbell Page 15





Appendix B5
Curriculum Map: Self-Assess Quality

Program/Area: Arts & Letters outcome for the AAOT Date: 11/4/16
Name(s) of Faculty filling this out: Carol Burnell, Jeff McAlpine, Kerrie Hughes, Kelly Brennan, Marylean Williams, Chris

Whitten, David Miller, Irma Bjerre, Amy Ellis, Lars Campbell, Jim Eikrem, Thomas Wasson, Brian Rose

No Yes Comments

Curriculum map contains the program student learning
outcomes (PLOs) and the core courses of the degree L
along with key elective courses

Addresses all program areas or certifications, as needed O

Takes the form of a matrix or other representation that
allows the program to visually identify gaps or patterns
(such as courses that do not align with any/enough 0
program outcomes or outcomes that do not align with
any/enough courses)

Yes. Some course outlines may need to
be changed or removed from A&L
category once we send map out to
departments.

Also working with Institutional Research

Indicates the level* at which each course teaches the .
to determine the levels. However, we

student learning outcome (e.g. introductory, reinforcing, O . .
are using an emphasis map, not a levels
mastery).
map.
Indicates emphasis — to what extent the course content
. ]
emphasizes each outcome
Indicates courses where program learning outcomes 0
are/ could be assessed at the program level
Has been approved by faculty in the program/area O
Is provided to faculty, including new instructors, and | The map is still a draft and will be shared

advisors.

- with faculty once It has been reviewed.

*If not applicable (such as for general education assessment), indicate N/A in the comments box.

Developing Int-tie;::ed Exemplary Comments
Our team has a group has read
the map and discussed gaps
Faculty as a group have “read” the map; and patterns. However, there
discussed any gaps, patterns, or other 0 _ will be changes in some
discoveries; and made any needed changes - departments. These will
to improve teaching and learning happen after we an approved
map and have sent it to the
affected departments.
Faculty as a group have discussed how key
assignments across the curriculum explicitly Still a draft. Our team has had
guide students to develop toward achieving 0 preliminary discussions, but
the program learning outcomes; they have - departments also need to
made any needed changes to improve discuss our findings.
teaching and learning

Clackamas Community College
Clackamas Community College

Adapted from Washington State University, Updated 9/22/2016
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No Yes Comments

The program has documented any adjustments to Still at developing level. This will happen
teaching or curriculum made as a result of curriculum O this term and next term.
mapping

Clackamas Community College  Adapted from Washington State University, Updated 9/22/2016
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Appendix B6

Program Requirements Skill Development Level:

| |Core Required Class (or Option) M
Elective D

- Not required nor elective |

KEY

Not really offered anymore

Master level expected of a 2-year program

? = unknown Developing (opportunity to practice, w/ feedback)

BOLD = Every other year/not offered every year Introduced

Bold/Italic = SLO different than other programs A Program Assessment
HORTICULTURE ) )
- 2 i%)
— E [
CURRICULUM 5 < & 3 =
[a Q [S] = [55] —
= [%2) D [ D LL c
2 2 - 2 g S g = & 2
MAP H- : § g g e 5 L5
8 T3 = =) s 2 T 2 > D s =S = 3 s &
» o o = c = £ S © 9 S 4 = 3 = » S g
= o o = (%) < O © c = o 5 2 &
2 B8 o = S o E 5 & & 2 3 g <= s 2 o & D e £ o s =
_ © = L O = 2 o ®» ¢ 8§ £ & & =& L = n = £ s = $ S A O S
s 5 E 2 T o =2 88 32 85 &2 £ 2 2 & E $ &8 2 & g £ s =z 2 @
L 5 3 8 23 g8 3 £ 3 8§ g% & g 32 = £ 5 3 3 $ 9 £ 8 & & g £ E S 8 o
E I 8 0o & @ 5 2 & 9SS @2 ST B 5 & £ £ 3 = = S 3 E 3 8 5 =2 & =B Z ° 3
3 = 8 = 88 £ 8T aat 8 % va s 36 S8 e €2 3 a z 288 85 2 &8 ¢ g =
g & 2 5 ¢ % $§ 8 88 L& T 5 T E o B e 84 a3 B L g e« £ S 8 2 2 49 8 B
8 & L © & o £ § o© 3 = 8 £ & & 2 S & 2 w T uw £ 8 3 5 3 § T g 8 © < o L
a O © o T o O J o p 3 »® 0O g £ & I a O v OO0 a m F ICL L <« O =2 o O T £
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Horticulture Associate of Applied Science
1|Demonstrate a broad range of skills in the production and maintenance of | | M D|M M I 1M | | M D
plants, including: safe use of tools and equipment, propagation from seeds
and cuttings, landscape maintenance activities, growing in a greenhouse
environment, and vegetable bed preparation.
2|Identify common woody plants in the landscape. D I D D M D
3|Recognize and evaluate key pests and propose solutions based on IPM D M| I | D | D D M
strategies.
4|Use a basic understanding of plant biology and soil science to make sound I | D Df1]D [ 1D I A?/ [ D D M
decisions in the production and maintenance of plants. M
5|Display effective decision making, time management and project | | D D|D|I|D I { D I ||| M D
management skills in the horticulture industry.
6|Communicate effectively with co-workers and customers through speaking, D D|D D D D D) D
writing and computer technology.
7|Pass the ODA Pesticide Laws & Safety exam, and an Applicator exam. D D [AM | |
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KEY

Program Requirements

Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/ltalic = SLO different than other programs

- Not required nor elective

| |Core Required Class (or Option)
Elective

Skill Development Level:

M
D

A

Introduced
Program Assessment

Master level expected of a 2-year program

Developing (opportunity to practice, w/ feedback)

HORTICULTURE
CURRICULUM

MAP

HOR-230 Equipment Operation & Maintenance

HOR-244 Environmental Landscape Design

HOR-248 Flower Arranger's Garden--Spring
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Horticulture Associate of Applied Science
1|Demonstrate a broad range of skills in the production and maintenance of M| M D |MID| D M| D MIM|M
plants, including: safe use of tools and equipment, propagation from seeds
and cuttings, landscape maintenance activities, growing in a greenhouse
environment, and vegetable bed preparation.
2|ldentify common woody plants in the landscape. D|ID(D(M|M|M]|D M I I | D Df(D]|D
3|Recognize and evaluate key pests and propose solutions based on IPM D|D|[D|D D|D|D D|D|D
strategies.
4|Use a basic understanding of plant biology and soil science to make sound D(D|D|D|(D|D|D M I {D| M D|ID|D
decisions in the production and maintenance of plants.
5|Display effective decision making, time management and project D|D(M|[D] I | | | D D I D MIM|M
management skills in the horticulture industry.
6|Communicate effectively with co-workers and customers through speaking, M|DI(M|D|D|(D|D|M|D M MMM
writing and computer technology.
7|Pass the ODA Pesticide Laws & Safety exam, and an Applicator exam. | D|D|DJ|D D|D|D D|D|D
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Program Requirements

Not really offered anymore

? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Elective

- Not required nor elective

| |Core Required Class (or Option)

Skill Development Level:

M
D

|
A

Master level expected of a 2-year program
Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

HOR-111 Practicum Fall

Horticulture Certificate

HOR-112 Career Exploration

[N

N

w

SN

o1

o

Demonstrate a broad range of skills in the production and maintenance of I [ M
plants, including: safe use of tools and equipment, propagation from seeds

and cuttings, landscape maintenance activities, growing in a greenhouse

environment. and veaetable bed preparation.

Identify common woody plants in the landscape. D
Implement IPM strategies in the horticulture industry. D
Use a basic understanding of plant biology and soil science to make sound | [ D
decisions in the production and maintenance of plants.

Effectively communicate with co-workers and customers through speaking, D
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam. D

Clackamas Community College

HOR-122 Greenhouse Crops--Potted Plants
HOR-123 Landscape Maintenance

HOR-114 Garden Design
HOR-115 Hort Safety

HOR-113 OF Practicum
IHOR-120 Pesticide Laws & Safety

<

HOR-124 Food Harvest

HOR-125 Food Production Willamette Valley
HOR-126 Water Features

HOR-127 Landscape Lighting

HOR-128 Stones & Pavers

HOR-129 Decks & Fences

HOR-130 Plant Propagation Theory

IHOR-131 Tree & Shrub Pruning

HOR-133 Practicum Winter

. HOR-134 Herb Growing & Gardening

<

Spring 2017 Year One Report

. HOR-135 Propagation of Edible Plants

. HOR-136 OF Practicum Winter

|| [ oriess

. HOR-141 OF Practicum Spring

HOR-142 Greenhouse Crops--Bedding Plants

HOR-143 Practicum Spring

. HOR-144 Basic Pruning

HEEHHE. HOR-145 Turf Installation & Maintenance

. HOR-146 Fruit and Berry Growing

. HOR-148 Farm Equipment

. HOR-149 Aquaponics

. HOR-180 Career Development Internship

. HOR-211 Native Plant ID

. HOR-212 Flower Arranger's Garden--Fall

. HOR-213 CAD

. HOR-215 Herbaceous Perennials

Page 20
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Not really offered anymore

? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Program Requirements

| |Core Required Class (or Option)
Elective

- Not required nor elective

Skill Development Level:

M
D

|
A

Master level expected of a 2-year program

Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

HOR-220 Plant Propagation--Fall

Horticulture Certificate

[N

B oW DN

o1

o

Demonstrate a broad range of skills in the production and maintenance of
plants, including: safe use of tools and equipment, propagation from seeds
and cuttings, landscape maintenance activities, growing in a greenhouse
environment. and veaetable bed preparation.

Identify common woody plants in the landscape.

Implement IPM strategies in the horticulture industry.

Use a basic understanding of plant biology and soil science to make sound
decisions in the production and maintenance of plants.

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam.

Clackamas Community College

HOR-222 Horticultural Computer Applications

HOR-223 Applied Plant Science
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. HOR-230 Equipment Operation & Maintenance

. HOR-231 Irrigation & Drainage Design

. HOR-232 Commercial Floral Design

. HOR-234 Intermediate Landscape Design

. HOR-235 Weed ID

Spring 2017 Year One Report

. HOR-236 Insect ID

. HOR-237 Disease ID

. HOR-239 Tree Climber Training

. HOR-240 Irrigation & Drainage Practices

. HOR-241 Nursery Management

. HOR-242 Plant Propagation--Spring

. HOR-244 Environmental Landscape Design

. HOR-246 Organic Farming & Gardening

. HOR-248 Flower Arranger's Garden--Spring

. HOR-250 Western Herbs

. HOR-251 Herbal Products

. HOR-252 Kitchen Herbs

. HOR-260 Arboriculture 11

. HOR-261 Tree Diagnostics

. HOR-262 Aerial Treework Practicum |

. HOR-263 Plant Health Care Practicum

. HOR-264 Aerial Treework Practicum |l

o = _ololo] __=| formunc

. HOR-281 Hort CWE

. HOR-282 Hort CWE
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. HOR-284 OF Campus Farm CWE

HOR-285 Organic Farming CWE






Skill Development Level:

M
D

Program Requirements
| |Core Required Class (or Option)

KEY

Master level expected of a 2-year program

Not really offered anymore

Developing (opportunity to practice, w/ feedback)

Elective
- Not required nor elective

unknown

?=

Introduced

Every other year/not offered every year

Bold/ltalic

BOLD

Program Assessment

A

SLO different than other programs

HORTICULTURE
CURRICULUM

MAP
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Program Learning Outcomes

analyze data, construct evidence-based arguments and critically evaluate

Associate of Science in General Horticulture
information

contemporary social and environmental issues

recommend solutions

1|Communicate complex ideas by demonstrating an ability to gather and
2|Demonstrate an understanding of how horticulture integrates with

3|Apply critical thinking to assess a horticulture system: diagnose problems and
4(ldentify common woody and herbaceous plants in the landscape
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Skill Development Level:

M
D

Program Requirements
| |Core Required Class (or Option)

KEY

Master level expected of a 2-year program

Not really offered anymore

Developing (opportunity to practice, w/ feedback)

Elective
- Not required nor elective

unknown

?=

Introduced

Every other year/not offered every year

Bold/ltalic

BOLD

Program Assessment

A

SLO different than other programs
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HORTICULTURE
CURRICULUM
Program Learning Outcomes

MAP

Associate of Science in General Horticulture

analyze data, construct evidence-based arguments and critically evaluate

information

contemporary social and environmental issues

recommend solutions

1|Communicate complex ideas by demonstrating an ability to gather and

2|Demonstrate an understanding of how horticulture integrates with

3|Apply critical thinking to assess a horticulture system: diagnose problems and

4(ldentify common woody and herbaceous plants in the landscape
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KEY

Program Requirements Skill Development Level:

Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

| |Core Required Class (or Option) M Master level expected of a 2-year program
Elective D Developing (opportunity to practice, w/ feedback)
- Not required nor elective | Introduced

A Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

HOR-111 Practicum Fall

HOR-112 Career Exploration

HOR-113 OF Practicum

HOR-114 Garden Design

Landscape Management Associate of Applied Science

[EEN

N

Demonstrate competency in sustainable landscape maintenance and

installation activities, including: safe use of tools and equipment, operation of
irrigation systems, pruning and training techniques, turf maintenance,

hardscape installation and readina/installing from a desian plan.

Identify common woody and herbaceous plants in the landscape.

w

Recognize and evaluate key pests in the landscape and propose solutions
based on IPM strategies.

SN

Use a basic understanding of plant biology and soil science to make
sound decisions in the design and maintenance of landscapes.

(2]

Display effective decision making, time management and project
management skills in the landscape industry environment.

(2]

o

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam, and an Applicator exam.

Pass NALP's Landscape Industry Certified Technician Exterior Test for

Ornamental Maintenance.

Clackamas Community College

HOR-115 Hort Safety

HOR-120 Pesticide Laws & Safety

. HOR-122 Greenhouse Crops--Potted Plants

=] | =] = | -] = | oR:ndscapebianenanc

HOR-125 Food Production Willamette Valley
HOR-142 Greenhouse Crops--Bedding Plants

HOR-145 Turf Installation & Maintenance
HOR-180 Career Development Internship
IHOR-212 Flower Arranger's Garden--Fall
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KEY Program Requirements Skill Development Level:
Not really offered anymore | |Core Required Class (or Option) M Master level expected of a 2-year program
? = unknown Elective D Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

BOLD = Every other year/not offered every year - Not required nor elective |
Bold/ltalic = SLO different than other programs A

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

Landscape Management Associate of Applied Scieng

[EEN

w N

SN

(2]

(2]

o

Demonstrate competency in sustainable landscape maintenance and
installation activities, including: safe use of tools and equipment, operation of
irrigation systems, pruning and training techniques, turf maintenance,
hardscape installation and readina/installing from a desian plan.

Identify common woody and herbaceous plants in the landscape.

Recognize and evaluate key pests in the landscape and propose solutions
based on IPM strategies.

Use a basic understanding of plant biology and soil science to make
sound decisions in the design and maintenance of landscapes.

Display effective decision making, time management and project
management skills in the landscape industry environment.

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam, and an Applicator exam.

Pass NALP's Landscape Industry Certified Technician Exterior Test for
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Ornamental Maintenance.

Clackamas Community College
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HOR-262 Aerial Treework Practicum |

HOR-263 Plant Health Care Practicum

HOR-264 Aerial Treework Practicum |l

HOR-280 Hort CWE

IHOR-281 Hort CWE
HOR-282 Hort CWE

HOR-284 OF Campus Farm CWE
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KEY

Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Program Requirements
| |Core Required Class (or Option)
Elective

- Not required nor elective

Skill Development Level:

M Master level expected of a 2-year program

D Developing (opportunity to practice, w/ feedback)
I Introduced

A Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

HOR-111 Practicum Fall
HOR-112 Career Exploration
HOR-113 OF Practicum
HOR-114 Garden Design

Landscape Practices Certificate

[EEN

N

Demonstrate competency in sustainable landscape maintenance and
installation activities, including: safe use of tools and equipment, operation of
irrigation systems, pruning and training techniques, turf maintenance,
hardscape installation and readina/installing from a desian plan.

Identify common woody and herbaceous plants in the landscape.

w

Recognize key pests in the landscape and follow IPM strategies.

I

Use a basic understanding of soil science to make sound decisions in
the maintenance of landscapes.

a1

Pass the ODA Pesticide Laws & Safety exam.

Clackamas Community College

HOR-115 Hort Safety

=

HOR-120 Pesticide Laws & Safety

. HOR-122 Greenhouse Crops--Potted Plants

H-EEE. HOR-123 Landscape Maintenance

. HOR-124 Food Harvest

. HOR-125 Food Production Willamette Valley

HOR-126 Water Features

IHOR-127 Landscape Lighting

IHOR-128 Stones & Pavers
HOR-129 Decks & Fences

. HOR-134 Herb Growing & Gardening

. HOR-130 Plant Propagation Theory
. HOR-133 Practicum Winter

O

w)

.-EE-. HOR-131 Tree & Shrub Pruning

Spring 2017 Year One Report

. HOR-135 Propagation of Edible Plants

. HOR-136 OF Practicum Winter
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H-HEE. HOR-145 Turf Installation & Maintenance

. HOR-149 Aquaponics

. HOR-180 Career Development Internship

. HOR-211 Native Plant ID

. HOR-212 Flower Arranger's Garden--Fall

. HOR-213 CAD

Pag

. HOR-215 Herbaceous Perennials
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HOR-216 Integrated Pest Management
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Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Program Requirements Skill Development Level:
| |Core Required Class (or Option) M
Elective D

[ ot required nor elective | Introduced
A Program Assessment

Master level expected of a 2-year program
Developing (opportunity to practice, w/ feedback)

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

[EEN

B ow N

Landscape Practices Certificate

Demonstrate competency in sustainable landscape maintenance and
installation activities, including: safe use of tools and equipment, operation of
irrigation systems, pruning and training techniques, turf maintenance,
hardscape installation and readina/installing from a desian plan.

Identify common woody and herbaceous plants in the landscape.

Recognize key pests in the landscape and follow IPM strategies.

Use a basic understanding of soil science to make sound decisions in
the maintenance of landscapes.

a1

Pass the ODA Pesticide Laws & Safety exam.

Clackamas Community College
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IHOR-229 Intro to Landscape Design

HOR-230 Equipment Operation & Maintenance
HOR-231 Irrigation & Drainage Design

O

=

IHIEE. HOR-224 Landscape Installation
| | o|oj=[ | [oRaePamD-fal
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HOR-232 Commercial Floral Design
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Program Requirements

Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Elective
- Not required nor elective

| |Core Required Class (or Option)

Skill Development Level:

M
D

|
A

Master level expected of a 2-year program
Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

HOR-111 Practicum Fall

Arboriculture Associate of Applied Science

[EEN

Demonstrate competency with the use of standard arboriculture equipment,
including: climbing gear, chainsaw, chipper, hydraulic sprayer, truck and
trailer

N

Identify common woody and herbaceous plants in the landscape.

Recognize and identify key biotic and abiotic disorders in trees

w

SN

U1

~N O

Recognize and evaluate key pests in the landscape and propose solutions
based on IPM strategies.

Perform site assessments, including: plant health inspections of key plants,
hazard tree identification, and water audit interpretations.

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the International Society of Arboriculture's Certified Arborist exam

Pass the ODA Pesticide Laws & Safety exam, and ODA Ornamental & Turf

Insecticide/Fungicide exam

Clackamas Community College

HOR-112 Career Exploration

HOR-113 OF Practicum

HOR-114 Garden Design

HOR-115 Hort Safety

HOR-120 Pesticide Laws & Safety

. HOR-122 Greenhouse Crops--Potted Plants

. HOR-125 Food Production Willamette Valley

. HOR-126 Water Features
. HOR-127 Landscape Lighting
. HOR-128 Stones & Pavers
. HOR-129 Decks & Fences

. HOR-124 Food Harvest

Spring 2017 Year One Report

. HOR-130 Plant Propagation Theory

clol ol ol ol ol =l fenmmeasmanon

. HOR-133 Practicum Winter

| [ [ [ [ s mmommmecun

. HOR-135 Propagation of Edible Plants

. HOR-136 OF Practicum Winter

| || ol o] || ] | oraose

. HOR-141 OF Practicum Spring

. HOR-142 Greenhouse Crops--Bedding Plants

. HOR-143 Practicum Spring

. HOR-144 Basic Pruning

HOR-145 Turf Installation & Maintenance

HOR-146 Fruit and Berry Growing

. HOR-148 Farm Equipment

. HOR-149 Aquaponics

. HOR-180 Career Development Internship

- ol [ ol o] ol feraumenms

. HOR-212 Flower Arranger's Garden--Fall

IHOR-215 Herbaceous Perennials

IHOR-216 Integrated Pest Management
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KEY

Program Requirements

Not really offered anymore

? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

Elective
- Not required nor elective

| |Core Required Class (or Option)

Skill Development Level:

M
D

|
A

Master level expected of a 2-year program
Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

HORTICULTURE
CURRICULUM

MAP

HOR-222 Horticultural Computer Applications

[EEN

N

Ul S w

~N O

IHOR-230 Equipment Operation & Maintenance
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Arboriculture Associate of Applied Science
Demonstrate competency with the use of standard arboriculture equipment, D M M M
including: climbing gear, chainsaw, chipper, hydraulic sprayer, truck and
trailer
Identify common woody and herbaceous plants in the landscape. DIM[{M[M]|D D
Recognize and identify key biotic and abiotic disorders in trees (D2 [ I I O
Recognize and evaluate key pests in the landscape and propose solutions D| | [ I DD
based on IPM strategies.
Perform site assessments, including: plant health inspections of key plants, D D|D D|D
hazard tree identification, and water audit interpretations.
Effectively communicate with co-workers and customers through speaking, D|D D D|D M
writing and computer technology.
Pass the International Society of Arboriculture's Certified Arborist exam D M D D
Pass the ODA Pesticide Laws & Safety exam, and ODA Ornamental & Turf D D
Insecticide/Fungicide exam

Clackamas Community College
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. HOR-241 Nursery Management

. HOR-242 Plant Propagation--Spring
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. HOR-246 Organic Farming & Gardening

. HOR-248 Flower Arranger's Garden--Spring

. HOR-250 Western Herbs

. HOR-251 Herbal Products

. HOR-252 Kitchen Herbs
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HOR-285 Organic Farming CWE






KEY

Program Requirements

Not really offered anymore
? = unknown

BOLD = Every other year/not offered every year
Bold/Italic = SLO different than other programs

| |Core Required Class (or Option)
Elective

- Not required nor elective

Skill Development Level:

M
D

|
A

Master level expected of a 2-year program
Developing (opportunity to practice, w/ feedback)

Introduced
Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

Organic Farming Certificate

[EEN

Apply sustainable, organic methods in the planning, planting, management
and harvesting of foods crops.

N

Select and properly use farm equipment that is appropriate for a given scale
and system of farming.

w

Implement organic IPM strategies in orchards and on small scale vegetable
and berry farms

. HOR-122 Greenhouse Crops--Potted Plants

. HOR-112 Career Exploration
. HOR-114 Garden Design
. HOR-115 Hort Safety

. HOR-111 Practicum Fall

SN

Use a basic understanding of soil science and irrigation systems to make
ecologically sound decisions in the production of food crops

o1

o

-

Write a business plan and identify the various regulations that impact
an organic food producer

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam

I i
E---. HOR-120 Pesticide Laws & Safety

Clackamas Community College

. HOR-123 Landscape Maintenance

HOR-125 Food Production Willamette Valley

HOR-124 Food Harvest

HOR-126 Water Features

HOR-127 Landscape Lighting
HOR-128 Stones & Pavers
HOR-129 Decks & Fences
HOR-130 Plant Propagation Theory
HOR-131 Tree & Shrub Pruning
HOR-133 Practicum Winter
HOR-134 Herb Growing & Gardening

IHOR-135 Propagation of Edible Plants
IHOR-136 OF Practicum Winter

IHOR-140 Soils

HOR-141 OF Practicum Spring

HOR-142 Greenhouse Crops--Bedding Plants
HOR-143 Practicum Spring

HOR-144 Basic Pruning

HOR-145 Turf Installation & Maintenance
HOR-146 Fruit and Berry Growing

IHOR-148 Farm Equipment

HOR-180 Career Development Internship
HOR-212 Flower Arranger's Garden--Fall

HOR-149 Aquaponics
HOR-211 Native Plant ID

Spring 2017 Year One Report

HOR-215 Herbaceous Perennials
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KEY Program Requirements Skill Development Level:

Not really offered anymore | |Core Required Class (or Option) M Master level expected of a 2-year program

? = unknown Elective D Developing (opportunity to practice, w/ feedback)
BOLD = Every other year/not offered every year - Not required nor elective | Introduced

Bold/ltalic = SLO different than other programs A Program Assessment

HORTICULTURE
CURRICULUM

MAP

Program Learning Outcomes

Organic Farming Certificate

[EEN

N

w

SN

o1

o

-

Apply sustainable, organic methods in the planning, planting, management
and harvesting of foods crops.

Select and properly use farm equipment that is appropriate for a given scale
and system of farming.

Implement organic IPM strategies in orchards and on small scale vegetable
and berry farms

Use a basic understanding of soil science and irrigation systems to make
ecologically sound decisions in the production of food crops

Write a business plan and identify the various regulations that impact
an organic food producer

Effectively communicate with co-workers and customers through speaking,
writing and computer technology.

Pass the ODA Pesticide Laws & Safety exam
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Appendix B7
Curriculum Map: Self-Assess Quality

Program/Area: Horticulture Date: 10/13/2016
Name(s) of Faculty filling this out: April Chastain, Frank Kilders, Chris Konieczka, Rodney Walters

No Yes Comments

Curriculum map contains the program student learning
outcomes (PLOs) and the core courses of the degree [] X
along with key elective courses

Addresses all program areas or certifications, as needed O X

Takes the form of a matrix or other representation that
allows the program to visually identify gaps or patterns
(such as courses that do not align with any/enough 0 X
program outcomes or outcomes that do not align with
any/enough courses)

This is a work-in-progress for our
department, especially given the fact
that we have two first-year faculty
members who have not yet taught some
of their courses. We will update on a
regular basis.

Indicates the level* at which each course teaches the
student learning outcome (e.g. introductory, reinforcing, O X
mastery).

Indicates emphasis — to what extent the course content
emphasizes each outcome

This too is a work-in-progress as we
Indicates courses where program learning outcomes grow and develop as a department. We
are/ could be assessed at the program level have indicated the PLOs that we will
assess this year.

Has been approved by faculty in the program/area O X
Is provided to faculty, including new instructors, and - X Intend to do this in the future.
advisors.

*If not applicable (such as for general education assessment), indicate N/A in the comments box.

Developing Int-tiear::ed Exemplary Comments

Faculty as a group have “read” the map; We will update on a regular
discussed any gaps, patterns, or other basis.

. . X 0 il
discoveries; and made any needed changes
to improve teaching and learning
Faculty as a group have discussed how key Have started this discussion,
assignments across the curriculum explicitly will continue to assess and
guide students to develop toward achieving update.
the program learning outcomes; they have X . .
made any needed changes to improve
teaching and learning

Clackamas Community College  Adapted from Washington State University, Updated 9/22/2016
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No

Yes

Comments

The program has documented any adjustments to
teaching or curriculum made as a result of curriculum

mapping

For future discussions.

Clackamas Community College  Adapted from Washington State University, Updated 9/22/2016
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AS Geology (PSU) Program Map

Appendix B8

G201 &
201L

G202 &
202L

G203 &
203L

CH221

Assess geological
environments and explain
human impact on the
environment, hazards
associated with them and
how these hazards affect
society.

Use geologic tools to
gather, assess, interpret
and explain data relative to
a geologic setting. Tools
include rocks and minerals,
maps, fossils compasses
and GPS

CH222

CH223

| = Introduced

D = Developing (opportunity to practice, with feedback)
M = Mastery (level expected of students by the time they finish

program)

Communicate complex ideas
by demonstrating an ability
to gather and analyze data,
construct evidence-based
arguments and critically
evaluate information.

Demonstrate an understanding of the basic
principles that guide the science of geology.
These include plate tectonics, Earth's
structure, seismology, rock and mineral
formation, rock and mineral identification,
fossil formation, geologic time and dating,
surface processes, and Earth's history.

Light gray: Addresses infrequently or to a minor extent

White: outcome not address in course

Clackamas Community College
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G201 &
201L

G202 &
202L

Assess geological environments
and explain human impact on the
environment, hazards associated
with them and how these hazards
affect society.

Use geologic tools to gather,
assess, interpret and explain
data relative to a geologic
setting. Tools include rocks
and minerals, maps, fossils
compasses and GPS

Communicate complex ideas
by demonstrating an ability to
gather and analyze data,
construct evidence-based
arguments and critically
evaluate information.

Demonstrate an understanding of the
basic principles that guide the science of
geology. These include plate tectonics,
Earth's structure, seismology, rock and
mineral formation, rock and mineral
identification, fossil formation, geologic
time and dating, surface processes, and

Earth's history.

Formation
Rock and mineral ID

Topics Assignments | Topics | Assignments | Topics | Assignments Topics Assignments
Plate tectonics Volcanic Rocks and Rock and Rocks & Rock & min. ID | Plate tectonics Various assignments
Volcanoes systems activity | Minerals & mineral ID Minerals Earth's structure assess these topics
Mining environments Plate motion Earthscope Rocks & Mineral throughout term

Desert systems

Topics Assignments | Topics | Assignments | Topics | Assignments Topics Assignments
Rivers Landslide Map reading | Map reading and | Rivers Analysis of Surface processes Various assignments
Groundwater development and surface feature Landslides geologic Rivers assess these processes
Landslides mitigation formation setting/potential Groundwater throughout term
Glaciers hazards Landslides
Desert systems Glaciers

G203 & Topics Assignments | Topics | Assignments | Topics | Assignments Topics Assignments

Plate tectonics NW earthquake Fossils Fossil ID, Geo Time Scientific paper | Seismology Various assignments

203L Earthquakes hazards Compasses Compass course, | Fossils critical analysis | Fossil formation assess these topics
GPS GPS Earth history Geologic time throughout the term
Compasses Strike and dip Radiometric dating
course Earth's History
CH221 I (chemical bonding relates to
mineral formation/environment)

CH222
CH223 I (nuclear chemistry addresses basic info on

Clackamas Community College

Spring 2017 Year One Report
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Program Outcome Achievement matrix for Outcome #3

Communicate complex ideas
by demonstrating an ability
to.

Achieved Outcome completely

Achieved Outcome Partially

Did not Achieve Outcome at all

gather data

e  Follows systematic and approved
methods for experiment

e  Records how experiment was
performed and how data was
gathered

e Records data in a clear and easy to
read manner with standard deviation

e  Follows systematic and approved
methods for experiment

e  Recorded data and method gathered.

e  Doesn't list standard deviation

e  Follows systematic and approved

methods for experiment

e  Recorded data but not the method of

experiment.

e Doesn't list standard deviation

analyze data

e  Graphs data to define trends.

e  Correctly uses data mathematically
to create meaningful trends.

e  Applies data correctly to current
scientific theories

construct evidence-based
arguments

e  Used data to construct a logical
argument.

e  Uses data to support argument fully.

e  Expresses argument in a clear
manner that is easy to follow from
one point to the next

e  Used data to support argument

critically evaluate information

e  Explains clearly relevance of data to
current scientific concepts

e  Evaluates applicability of data of
scientific question being asked

e  Evaluates methodology of
experiment to determine if follows
approved scientific method.

Clackamas Community College

Spring 2017 Year One Report
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Curriculum Map: Self-Assess Quality

Program/Area: AS Geology

Name(s) of Faculty filling this out: Sarah Hoover

Appendix B9

Date: 11/23/16

No

Yes

Comments

Curriculum map contains the program student learning
outcomes (PLOs) and the core courses of the degree
along with key elective courses

Addresses all program areas or certifications, as needed

Takes the form of a matrix or other representation that
allows the program to visually identify gaps or patterns
(such as courses that do not align with any/enough
program outcomes or outcomes that do not align with
any/enough courses)

Indicates the level* at which each course teaches the
student learning outcome (e.g. introductory, reinforcing,
mastery).

Indicates emphasis — to what extent the course content
emphasizes each outcome

Indicates courses where program learning outcomes
are/ could be assessed at the program level

Has been approved by faculty in the program/area

Is provided to faculty, including new instructors, and
advisors.

[

[J

It has not been given to faculty yet as it
is still in development.

*If not applicable (such as for general education assessment), indicate N/A in the comments box.

Developing

Intermed
-iate

Exemplary

Comments

Faculty as a group have “read” the map;
discussed any gaps, patterns, or other
discoveries; and made any needed changes
to improve teaching and learning

Faculty as a group have discussed how key
assignments across the curriculum explicitly
guide students to develop toward achieving
the program learning outcomes; they have
made any needed changes to improve
teaching and learning

No

Yes

Comments

The program has documented any adjustments to
teaching or curriculum made as a result of curriculum

mapping

After we use it and evaluate it more we
will do this.

Clackamas Community College  Adapted from Washington State University, Updated 9/22/2016
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Appendix B10
Plan for Direct Measure Meeting
Due end of Fall Term, 2016

Program/Name of Team: Social Sciences
Person(s) filling out this worksheet: Jackie Flowers

PROGRAM LEARNING OUTCOME(S)
1. What PLO we will address? Social Sciences #1: Apply analytic skills to social phenomena in
order to understand human behavior

STUDENT WORK

2. What student work will we evaluate to see if students are able to achieve the PLO?
A common essay question:
After considering the college Social Science courses* you've taken, write an essay that
skillfully analyzes a social phenomenon of your choice. A social phenomenon is a prevalent or
dominating behavior, event or expression in a society. Some examples might be immigration;
learning; economic inequality; witchcraft trials.

3. From which course(s) will the student work be produced/gathered?
All sections of all department courses taught fall 2016

4. Which term? Which section/instructor(s)?
Fall term
All students currently taking SOSI classes who have completed or are completing their Social
Sciences gen. ed. requirements this term. These students are located in all of our classes
(courses and sections).

5. Where do(es) the course(s) sit on our curriculum map?
They all are designated as substantially fulfilling gen. ed. outcomes.

6. Is our team in general agreement that the assighment seems to fit the PLO? Please explain
briefly.
Yes; this was the most difficult part of the assignment.

RATING TOOL
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7. What rubric or other tool will we use to rate the student work?
We have developed a simple rubric to apply to the common essay question.

8. Please attach rubric/tool or indicate below if you will need to develop a tool. If you need to
develop a rubric, please indicate if you would like support.
Attached

LOGISTICS

9. Who from our team will attend?
The lead and all program faculty will attend (except one member who is retiring in December).
Two additional PTF have asked to participate as well.

10. Who will gather and distribute copies of student work, copy of assignment prompt, and the
rating tool to all faculty or arrange for all faculty to rate the student product?
This has been coordinated by the lead and one of the program faculty with all faculty members
in the department. Department faculty will assign the essay question to all student in their
classes who meet the criteria, then submit hard copies of all student answers to the program
lead. The assignment prompt has been distributed, and the names of students who need to
answer the question are being distributed to all faculty members.

11. Please note below any challenges or difficulties that you could use help figuring out. Also note
here if you are encountering challenges because of your program’s particular circumstances or
needs.

We have finally reached consensus; since we include many disciplines, consensus wasn’t an easy
goal.
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Appendix B11

Social Sciences
Each student currently enrolled in one of our department classes who has completed or is completing
their gen. ed. social sciences requirement this term will be given an essay question to answer. Time to

answer: 35 minutes

SS1 Assessment Question:

After considering the college Social Science courses* you've taken, write an essay that skillfully
analyzes a social phenomenon of your choice. A social phenomenon is a prevalent or dominating
behavior, event or expression in a society. Some examples might be immigration; learning; economic
inequality; witchcraft trials.

Rubric:

We will evaluate the content of each essay to determine the highest level achieved.

Apply analytic KNOWLEDGE: COMPREHENSION: | APPLICATION: ANALYSIS:
skills to social Defines/ Demonstrates/ llustrates/ Uses critical pieces
phenomena in Recognizes/ Explains/ Exemplifies/ to demonstrate the
order to Addresses Uses specifics/ Applies Social intricacies of the
understand individuals and Notes critical Sciences course whole /
human behavior. | Institutions/ pieces/ concepts Organizes/
Recognizes the Grounds ideas in Compares/Contrasts
diversity of theories and data
experience
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Appendix B12

Plan for Direct Measure Meeting
Due end of Fall Term, 2016

Program/Name of Team: WET AAs, WET 1-year Certificate, and <1-year Certificate in High Purity
Person(s) filling out this worksheet: Jim Nurmi

PROGRAM LEARNING OUTCOME(S)

1. What PLO we will address?
a. WET AAs - PLO#2: Demonstrate ability to and knowledge of maintaining and operating water and waste water
treatment facilities and collection and water distribution systems.
b.  WET 1-Year Certificate PLO#2: Demonstrate ability to and knowledge of maintaining and operating water and
waste water treatment facilities and collection and water distribution systems.
¢.  WET <1-Year High Purity Certificate PLO#1: Correctly operate and maintain SCADA equipment and other
instrumentation involved in the general operation of facilities where high purity water is produced.

STUDENT WORK

2. What student work will we evaluate to see if students are able to achieve the PLO?
a. WET AAs: WET-280 Term Paper
b.  WET 1-Year Certificate: WET-180 Term Paper
¢.  WET <1-Year High Purity Certificate: WET-135 Cumulative Comprehensive Take Home Exam

3. From which course(s) will the student work be produced/gathered?
a. WET AAs: WET-280 Term Paper
b. WET 1-Year Certificate: WET-180 Term Paper
¢.  WET <1-Year High Purity Certificate: WET-135 Cumulative Comprehensive Take Home Exam

4. Which term? Which section/instructor(s)?
a.  WET AAs: Summer or Fall Term of the 2" Year
b. WET 1-Year Certificate: Spring Term of 1% Year
c.  WET <1-Year High Purity Certificate: Winter Term 1% Year
Usually spring and summer term of first year but this is flexible. The WET assessment team (Nurmi, La Force, Carr,
and Lee) will collect the student examples that are saved in the moodle shells. These examples will be collected and
stored in a “WET Assessment Folder” on the | drive under Engineering. The folders will be organized by year. We
have been collecting data for the last three years. We have students samples ready for winter norming!

5. Where do(es) the course(s) sit on our curriculum map?
a. WET AAs: WET-280 — Mastery with High Emphasis
b.  WET 1-Year Certificate: — Mastery with High Emphasis
¢.  WET <1-Year High Purity Certificate: — Mastery with High Emphasis
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6. Is our team in general agreement that the assighment seems to fit the PLO? Please explain
briefly.
Yes.
RATING TOOL
7. What rubric or other tool will we use to rate the student work?
We have developed rubrics for a term paper, math/computation, human relations oral
presentation, an health (CPR).
8. Please attach rubric/tool or indicate below if you will need to develop a tool. If you need to
develop a rubric, please indicate if you would like support.
See below
LOGISTICS
9. Who from our team will attend?
WET Assessment Team: Nurmi, La Force, Lee and Carr
10. Who will gather and distribute copies of student work, copy of assignment prompt, and the
rating tool to all faculty or arrange for all faculty to rate the student product?
Nurmi and La Force
11. Please note below any challenges or difficulties that you could use help figuring out. Also note

here if you are encountering challenges because of your program’s particular circumstances or
needs.

We are still refining the wording in the rubric for the various stages of student achievement and
will refine during the norming exercise. We are also in the process of refining our PLO’s for the
AAs and 1-year certificate.
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WET 2-Year AAs Assessment: Name: Date:
Score
Assessment Team: Nurmi, La Force, Lee

Department PLO Assessment: WET-280

WET-280 PLO: Demonstrate ability to and knowledge of maintaining and operating water and
waste water treatment facilities and collection and water distribution systems.

Supporting SLO’s:

e Students will be able to communicate in both written and oral formats the treatment
processes from influent to discharge in both water and waste water facilities.

e Students will be able to communicate in both written and oral formats the collection
and distribution infrastructure.

e Students will be able to apply mathematical concepts to solve problems encountered in
the water and waste water industry.

e Students will be able to demonstrate knowledge of O&M, laboratory component,
pumping systems, record keeping, PM program, legal considerations, time and
equipment.

e Students will be able to use fundamental skills necessary skills to be marketable in the
water and waste water industry.

e Students will be able to discuss and give detail on water and wastewater regulations.

Assessment Curriculum Map

e (Dntroductory: 082A-E

e (D)eveolping: WET-108, 109, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131,
132,134, 135, 241, 242, 245, B1-204

e (M)astery: WET-180, WET-280

e (A)ssessing: WET-280
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Department PLO Assessment: WET-280
WET-280 Term Paper PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
treatment processes from influent to The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
discharge in both water and waste water | understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

facilities

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the

program.
collection and distribution infrastructure | The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.

O&M, laboratory component, pumping
systems, record keeping, PM program,
legal considerations, time and
equipment

The paper demonstrates that the author fully
understands and has applied concepts learned
throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

The paper demonstrates that the author,
for the most part, understands and has
applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

The paper demonstrates
that the author, to a
certain extent,
understands and has
applied concepts learned
in the program.

The paper does not
demonstrate that
the author has fully
understood and
applied concepts
learned in the

program.
water and wastewater regulations The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.
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Related Instruction PLO Assessment: Computation

Institutional PLO: Use appropriate mathematics to solve problems.
WET-280 PLO: Utilize mathematical skills to solve licensure exam problems as well as situations
experienced at water and waste water facilities.

Supporting SLO’s:

e Review and demonstrate proficiency in math problems that include: Significant figures,
Ratios, Manipulation of fractions and decimals, Percent and unit conversion.

e Become proficient at basic hydraulic calculations used in the waterworks industry,
including the following types of problems: hydraulic detention time, Carrying capacity,
Total flow rates, Continuity rule, Pounds equation, Temperature conversions, Pipe flow,
hydrostatic pressure, volumes and areas of common geometric shapes, applications of
the fundamental flow quation Q=Ax V.

e Solve waterworks math problems equivalent to those on State of Oregon Level
certification exams.

Assessment Curriculum Map

e (I)ntroductory: WET-108, 109

e (D)eveolping:, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131, 132, 134, 135,
241, 242, 245, B1-204

e (M)astery: MTH-082A-E, WET-180, WET-280

e (A)ssessing: WET-280
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Related Instruction PLO Assessment: Computation

WET-280 Math Problems PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
mathematical concepts to solve problems The math problems were fully developed | The math problems were for the most The math problems show | The student either
encountered in the water and waste water and were applicable to problems part developed and were applicable to a decent but not full did not complete
industry encountered in the water industry and problems encountered in the water understanding of the assignment or

demonstrate a thorough knowledge of the | industry and demonstrate a reasonable problems encountered in demonstrated a
types of problems encountered in the knowledge of the types of problems the water industry and complete lack of
water industry. Student integrated encountered in the water industry. The demonstrate a mediocre understanding
multiple concepts as shown by student focused on the key concepts but | knowledge of the types of | regarding the type
developing a breadth of questions that lacked overall mastery of all of the problems encountered in of math problems
encompass the all of the math used program mathematical skills. the water industry. encountered in the
throughout the program. Student shows narrow water industry

applications of the math

concepts developed

throughout the program.
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Related Instruction PLO Assessment: Communication

Institutional PLO: Read actively, think critically, and write purposefully and capably for academic and, in
some cases, professional audiences

WET-280 WET PLO: Articulate and justify technical solutions to an audience through oral, written, and
graphical communication.

Supporting SLO’s:

e Communicate in both written and oral formats the treatment processes from influent to
discharge in both water and waste water facilities.

e Communicate in both written and oral formats the collection and distribution
infrastructure.

Assessment Curriculum Map

e (Dntroductory: 082A-E, WET-108, 109, 110, 111, 112, 120, 121, 125, 130, 131,
132, 135, 242, 245

e (D)eveolping: 122, 123, 134, 241, B1-204

e (M)astery: WET-180, WET-280

e (A)ssessing: WET-280
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Related Instruction PLO Assessment: Communication

Category

WET-280 Term Paper PLO Rubric

Expert (4)

Proficient (3)

Apprentice (2)

Novice (1)

SCORE

Topic Focus: Water or Wastewater Treatment

The topic is focused narrowly enough for
the scope of this assignment. A thesis
statement provides direction for the
paper, either by statement of a position
or hypothesis.

The topic is focused but lacks direction.

The paper is about a specific topic but

the writer has not established a position.

The topic is too broad for
the scope of this
assignment.

The topic is not
clearly defined.

Depth of Discussion in Regards to Water and
Waste Water Processes

In-depth discussion & elaboration in all
sections of the paper.

In-depth discussion & elaboration in
most sections of the paper.

The writer has omitted
pertinent content or
content runs-on
excessively. Quotations

Cursory discussion
in all the sections
of the paper or
brief discussion in

from others outweigh the | only a few
writer’s own ideas sections.
excessively.
Ties together information from all For the most part, ties together Sometimes ties together Does not tie
Cohesiveness sources. Paper flows from one issue to information from all sources. Paper information from all together

the next without the need for headings.
Author's writing demonstrates an
understanding of the relationship among
material obtained from all sources.

flows with only some disjointedness.
Author's writing demonstrates an
understanding of the relationship
among material obtained from all
sources.

sources. Paper does not
flow - disjointedness is
apparent. Author's
writing does not
demonstrate an
understanding of the
relationship among
material obtained from all
sources.

information. Paper
does not flow and
appears to be
created from
disparate issues.
Headings are
necessary to link
concepts. Writing
does not
demonstrate
understanding any
relationships

Spelling and Grammar

No spelling &/or grammar mistakes.

Minimal spelling &/or grammar
mistakes.

Noticeable spelling &
grammar mistakes.

Unacceptable
number of spelling

and/or grammar
mistakes.
Citations Cites all data obtained from other Cites most data obtained from other Cites some data obtained Does not cite
sources. ACS citation style is used in sources. ACS citation style is used in from other sources. sources.

both text and bibliography.

both text and bibliography.

Citation style is either
inconsistent or incorrect.
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Related Instruction PLO Assessment: Human Relations

Institutional PLO: Engage in ethical communication processes that accomplish goals.

WET PLO: Articulate and justify technical solutions to an audience through oral, written, and graphical
communication. 75%

Supporting SLO’s:

e Communicate in both written and oral formats the treatment processes from influent to
discharge in both water and waste water facilities.

e Communicate in both written and oral formats the collection and distribution
infrastructure.

Assessment Curriculum Map

e (Dntroductory: WET-108, 109, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131,
242, 245

e (D)eveloping:, 123, 134, 135, 241, BI-204

e (M)astery: WET-180, WET-280

e (A)ssessing: WET-280

Clackamas Community College Spring 2017 Year One Report Page 50





Related Instruction PLO Assessment: Human Relations
WET-280 Oral Presentation PLO Rubric

Category

Expert (4)

Proficient (3)

Apprentice (2)

Novice (1)

SCORE

Topic Focus: Water or Wastewater Treatment

The speaker has a clear mastery of the
topic with a highly organized
professional talk. The individual
answers questions effectively and to the
point. The student presents information
in a manner that facilitates learning. The
individual is clearly organized and goes
over the title, introduction, objectives,
methods and materials, and conclusion
portions of his/her poster.

A good job with an organized
talk. The individual stumbled
on questions or displayed a lack
of knowledge in a certain area.

Accurate but “bare bones”
description of the project.

Did not go overboard just

did the job with no “razzle
dazzle”.

Errors in project,
omission of important
parts of the
presentation, not
readily prepared,
disorganized, typos,
and unprofessional

Depth of Discussion in Regards to Water and
Waste Water Processes

The speaker has a clear mastery of the
topic with a highly organized
professional talk. The individual
answers questions effectively and to the
point. The student presents information
in a manner that facilitates learning. The
individual is clearly organized and goes
over the title, introduction, objectives,
methods and materials, and conclusion
portions of his/her poster.

A good job with an organized
talk. The individual stumbled
on questions or displayed a lack
of knowledge in a certain area.

Accurate but “bare bones”
description of the project.

Did not go overboard just

did the job with no “razzle
dazzle”.

Errors in project,
omission of important
parts of the
presentation, not
readily prepared,
disorganized, typos,
and unprofessional

Cohesiveness

Ties together information from all
sources. Oral Presentation flows from
one issue to the next without the need for
headings. Author's writing demonstrates
an understanding of the relationship
among material obtained from all
sources.

For the most part, ties together
information from all sources.
Oral presentation flows with
only some disjointedness.
Author's writing demonstrates an
understanding of the relationship
among material obtained from
all sources.

Sometimes ties together
information from all
sources. Oral presentation
does not flow -
disjointedness is apparent.
Author's writing does not
demonstrate an
understanding of the
relationship among material
obtained from all sources.

Does not tie together
information. Oral
presentation does not
flow and appears to be
created from disparate
issues. Headings are
necessary to link
concepts. Writing does
not demonstrate
understanding any
relationships

Presentation Style

Excellent eye contact, slow clearly
articulated speech with no distracting
habits. Talks at the correct pace with the
correct volume. Is at ease in front of the
class and emanates a relaxed and
confident speech. A “knock-your-socks-
off” kind of presentation. Talk is aimed
at undergraduate/professional level.
Appropriate professional tone with
effective communication of subject
matter.

Moderate eye contact (may look
at poster to much), talks too fast
or too slow, talks to the poster,
or does not talk loud enough.
Says “uhm” or “like” or “Ya
know”. A bit chatty for
professional piece, rambles,
talked either above or below
target audiences knowledge
base.

Moderate eye contact (may
look at poster to much),
talks too fast or too slow,
talks to the poster, or does
not talk loud enough. Says
“uhm” or “like” or “Ya
know”. A bit chatty for
professional piece, rambles,
talked either above or below
target audiences knowledge
base.

Poor eye contact,
displays habits that
distract from talk, gets
lost, goes back and
forth between portions
of the poster and
forgets important
information.
Unprofessional or
aimed at wrong
audience
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Related Instruction PLO Assessment: Physical Education

Institutional PLO: Use effective life skills to improve and maintain mental and physical wellbeing.

WET PLO: Communicate the importance of safety in operator daily activities and be good stewards of ethical and
professionally work place interactions.

Supporting SLO’s:

e Communicate the importance of safety in operator daily activities and be good stewards of ethical and
professionally work place interactions.

e Students sign lab safety form and we go over it to ensure safety is integrated into all lab classes.

Assessment Curriculum Map

(Dntroductory: WET-110, 111
(D)eveolping: WET-108, 109, 122, 123, 134
(M)astery: HE-252

(A)ssessing: HE-252
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Related Instruction PLO Assessment: Physical Education
HE-252 Health PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE

YES . NO
CPR Certified
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WET 1-Year Certificate Assessment: Name: Date: Score
Assessment Team: Nurmi, La Force, Lee, Carr

Department PLO Assessment: WET-180

WET-180 PLO: Demonstrate basic knowledge of maintaining and operating water and waste water treatment
facilities and collection and water distribution systems.

Supporting SLO’s:

Students will be able to communicate in both written and oral formats the treatment processes from
influent to discharge in both water and waste water facilities.

Students will be able to communicate in both written and oral formats the collection and distribution
infrastructure.

Students will be able to apply mathematical concepts to solve problems encountered in the water and
waste water industry.

Students will be able to demonstrate knowledge of O&M, laboratory component, pumping systems,
record keeping, PM program, legal considerations, time and equipment.

Students will be able to use fundamental skills necessary skills to be marketable in the water and waste
water industry.

Students will be able to discuss and give detail on water and wastewater regulations.

Assessment Curriculum Map

(Dntroductory: 082A-E

(D)eveolping: WET-108, 109, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131, 132, 134, 135,
BI-204

(M)astery: WET-180

(A)ssessing: WET-180
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Department PLO Assessment: WET-180
WET-180 Term Paper PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
treatment processes from influent to The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
discharge in both water and waste water | understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

facilities

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the

program.
collection and distribution infrastructure | The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.

O&M, laboratory component, pumping
systems, record keeping, PM program,
legal considerations, time and
equipment

The paper demonstrates that the author fully
understands and has applied concepts learned
throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

The paper demonstrates that the author,
for the most part, understands and has
applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

The paper demonstrates
that the author, to a
certain extent,
understands and has
applied concepts learned
in the program.

The paper does not
demonstrate that
the author has fully
understood and
applied concepts
learned in the

program.
water and wastewater regulations The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.
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WET <1-Year High Purity Certificate Assessment: Name: Date:
Score
Assessment Team: Nurmi, La Force, Lee, Carr

Department PLO Assessment: WET-135

WET-135 PLO: Correctly operate and maintain SCADA equipment and other instrumentation involved in the
general operation of facilities where high purity water is produced
Supporting SLO’s:

e trend and graphically represent RO operating data and describe common operating problems and fixes

e analyze lon Exchange operating data and describe the importance of each parameter to process control

e describe common filtration processes, their mechanisms, monitoring methods and performance characteristics
e describe operation and maintenance of high-purity water systems as related to analytical laboratory testing.

Assessment Curriculum Map

e (Dntroductory:

e (D)eveolping: MTH-082E, 245
o (M)astery: WET-112, 125, 135
e (A)ssessing: WET-135
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Department PLO Assessment: WET-135
WET-135 Take-Home Comprehensive Exam PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
operation and maintenance of high- The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
purity water systems understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.

Clackamas Community College

Spring 2017 Year One Report

Page 57





Appendix B13

WET <1-Year High Purity Certificate Assessment: Name: Date: Score
Assessment Team: Nurmi, La Force, Lee, Carr

Department PLO Assessment: WET-135

WET-135 PLO: Correctly operate and maintain SCADA equipment and other instrumentation involved in the general operation of
facilities where high purity water is produced
Supporting SLO’s:
e trend and graphically represent RO operating data and describe common operating problems and fixes
e analyze lon Exchange operating data and describe the importance of each parameter to process control
e describe common filtration processes, their mechanisms, monitoring methods and performance characteristics
e describe operation and maintenance of high-purity water systems as related to analytical laboratory testing.

Assessment Curriculum Map
e (Dntroductory:
e (D)eveolping: MTH-082E, 245
e (M)astery: WET-112, 125, 135
e (A)ssessing: WET-135
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Department PLO Assessment: WET-135
WET-135 Take-Home Comprehensive Exam PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
operation and maintenance of high- The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
purity water systems understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.
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Appendix B14

WET 1-Year Certificate Assessment: Name: Date: Score
Assessment Team: Nurmi, La Force, Lee, Carr

Department PLO Assessment: WET-180

WET-180 PLO: Demonstrate basic knowledge of maintaining and operating water and waste water treatment facilities and collection
and water distribution systems.

Supporting SLO’s:

e Students will be able to communicate in both written and oral formats the treatment processes from influent to
discharge in both water and waste water facilities.

e Students will be able to communicate in both written and oral formats the collection and distribution infrastructure.

e Students will be able to apply mathematical concepts to solve problems encountered in the water and waste water
industry.

e Students will be able to demonstrate knowledge of O&M, laboratory component, pumping systems, record keeping,
PM program, legal considerations, time and equipment.

o Students will be able to use fundamental skills necessary skills to be marketable in the water and waste water industry.

o Students will be able to discuss and give detail on water and wastewater regulations.

Assessment Curriculum Map

(Dntroductory: 082A-E

(D)eveolping: WET-108, 109, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131, 132, 134, 135, BI-204
(M)astery: WET-180

(A)ssessing: WET-180
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Department PLO Assessment: WET-180
WET-180 Term Paper PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
treatment processes from influent to The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
discharge in both water and waste water | understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

facilities

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the

program.
collection and distribution infrastructure | The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.

O&M, laboratory component, pumping
systems, record keeping, PM program,
legal considerations, time and
equipment

The paper demonstrates that the author fully
understands and has applied concepts learned
throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

The paper demonstrates that the author,
for the most part, understands and has
applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

The paper demonstrates
that the author, to a
certain extent,
understands and has
applied concepts learned
in the program.

The paper does not
demonstrate that
the author has fully
understood and
applied concepts
learned in the

program.
water and wastewater regulations The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.
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Appendix B15

WET 2-Year AAs Assessment: Name: Date: Score
Assessment Team: Nurmi, La Force, Lee, Carr

Department PLO Assessment: WET-280

WET-280 PLO: Demonstrate ability to and knowledge of maintaining and operating water and waste water treatment facilities and
collection and water distribution systems.

Supporting SLO’s:

e Students will be able to communicate in both written and oral formats the treatment processes from influent to
discharge in both water and waste water facilities.

e Students will be able to communicate in both written and oral formats the collection and distribution infrastructure.

e Students will be able to apply mathematical concepts to solve problems encountered in the water and waste water
industry.

e Students will be able to demonstrate knowledge of O&M, laboratory component, pumping systems, record keeping,
PM program, legal considerations, time and equipment.

e Students will be able to use fundamental skills necessary skills to be marketable in the water and waste water industry.

e Students will be able to discuss and give detail on water and wastewater regulations.

Assessment Curriculum Map
e (Dntroductory: 082A-E
e (D)eveolping: WET-108, 109, 110, 111, 112, 120, 121, 122, 123, 125, 130, 131, 132, 134, 135, 241, 242, 245, BI-204
e (M)astery: WET-180, WET-280
e (A)ssessing: WET-280
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Department PLO Assessment: WET-280
WET-280 Term Paper PLO Rubric

Category Expert (4) Proficient (3) Apprentice (2) Novice (1) SCORE
treatment processes from influent to The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
discharge in both water and waste water | understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

facilities

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the

program.
collection and distribution infrastructure | The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.

O&M, laboratory component, pumping
systems, record keeping, PM program,
legal considerations, time and
equipment

The paper demonstrates that the author fully
understands and has applied concepts learned
throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

The paper demonstrates that the author,
for the most part, understands and has
applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

The paper demonstrates
that the author, to a
certain extent,
understands and has
applied concepts learned
in the program.

The paper does not
demonstrate that
the author has fully
understood and
applied concepts
learned in the

program.
water and wastewater regulations The paper demonstrates that the author fully The paper demonstrates that the author, | The paper demonstrates The paper does not
understands and has applied concepts learned for the most part, understands and has that the author, to a demonstrate that

throughout the program. Concepts are
integrated into the writer’s own insights. The
writer provides concluding remarks that show
analysis and synthesis of ideas.

applied concepts learned in the
program. Some of the conclusions,
however, are not supported in the body
of the paper.

certain extent,
understands and has
applied concepts learned
in the program.

the author has fully
understood and
applied concepts
learned in the
program.
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Appendix B16

Plan for Direct Measure Meeting
Due end of Fall Term, 2016

Program/Name of Team: AS Biology for PSU, OSU and UO

Person(s) filling out this worksheet: Polly Schulz, Lilly Mayer & Tory Blackwell

PROGRAM LEARNING OUTCOME(S)
1. What PLO we will address?
Note: You can address more than one PLO but you will be asked to report what you learned
about one or more PLOs in spring, so plan according to the time you have available. You might
indicate below the one or two PLOs that you are prioritizing, and then address more if you have
time.

PLO: Communicate complex ideas by demonstrating an ability to gather and analyze data,
construct evidence-based arguments and critically evaluate information;

STUDENT WORK

2. What student work will we evaluate to see if students are able to achieve the PLO?
Note: The work could be a paper, design board, an object, etc.
PSU Assignments

Assignments>
COURSES* {,

Bl 211, C.eleganslab report (Class nhorming assignment)

Bl 213 Research Project presentation & lab report

CH 223 Lab report

CH 243 Lab report

PH 201 Lab Notebook & exam questions
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UO and OSU Assignments

Assignments>
COURSES* |,

BI 211,

C. elegans lab report

Bl 213 Research Project presentation & lab report

CH 223 Lab report

CH 243 Lab report

PH 203 Lab Notebook and exam questions.

3.

From which course(s) will the student work be produced/gathered?
Note: if the work will come from a place other than a course, please explain.
See above.

Which term? Which section/instructor(s)?

Note: Is this work from a past term, and if so, is the work still available (on Moodle perhaps)? Or
do we need to gather work this term? If you run into difficulty identifying a location to draw
student work, talk to the assessment coordinator or assessment coaches.

Bl 211 Fall term 2016 Lilly Mayer (introductory)

Bl 213 Spring term 2017 Lillly Mayer (Master)

CH 243 Spring Term 2017 Nick Hamel (Master)

CH 223 Spring Term 2017 George Burgess (Master)

PH 201 Fall term 2016 Greg Bostrom (Master PSU)

PH 203 Spring term 2017 Greg Bostrum (Master OSU & UO)

Where do(es) the course(s) sit on our curriculum map?

Note: If you have a developmental curriculum map, does the course sit at Introductory,
Developing, or Mastery? If you have an emphasis map, does the course sit at low, medium, or
high emphasis? Note here if your program characteristics make it difficult to use the map
effectively to choose an assignment.

See 4.
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6. Is our team in general agreement that the assighment seems to fit the PLO? Please explain
briefly.
Note: For example, if the PLO is about students being able to analyze something, does the
assignment truly ask them to analyze rather than, for example, to memorize?

Yes—students must demonstrate all aspects of the PLO Benchmark level as shown in the AS
Biology Rubric.

RATING TOOL

7. What rubric or other tool will we use to rate the student work?
Note: Rubrics are usually the most effective, but other tools might be possible. The rating tool
should be designed to allow you to distinguish among levels of achievement and should be
designed to allow you to separate out student achievement by a specific PLO. If the answer to
either of the above is no, please talk to the assessment coordinator or assessment coaches (and
if you haven’t developed a tool yet, please create a tool that provides these abilities—
coordinator and coaches can help you develop a tool).
We will use a rubric.

8. Please attach rubric/tool or indicate below if you will need to develop a tool. If you need to
develop a rubric, please indicate if you would like support.
Rubric has been developed.

LOGISTICS

9. Who from our team will attend?
Note: The Lead and Program Faculty should plan to attend; consider whether other Resource
faculty should attend.
Entire team will attend.

10. Who will gather and distribute copies of student work, copy of assignment prompt, and the
rating tool to all faculty or arrange for all faculty to rate the student product?
Note: See resources on Moodle and talk to the coordinator and coaches for guidance about how
to choose the size and distribution of the sample of student work.
The entire team.

11. Please note below any challenges or difficulties that you could use help figuring out. Also note
here if you are encountering challenges because of your program’s particular circumstances or
needs. Some instructors involved in this process teach classes on Friday afternoons, others are
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serving on multiple teams so they are spread thin. Also, some class will not meet until winter or
spring term. We do not typically keep lab assignments. They are typically returned with
comments to students and are paper documents.
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PROFICIENCY LEVELS AS BIOLOGY

Appendix B17

Capstone
3

Milestones
2

Benchmark
1

Does not meet proficiency
levels
0

Gather and analyze
qualitative or quantitative
data

AS Degrees

Collects, integrates and
interprets data using
information from the scientific
literature or textbook to draw
reasonable conclusions that
reveal patterns, differences, and
similarities. Applies complex
scientific principles to data
analysis.

Collect data and integrate with information from the scientific
literature or textbook to draw reasonable conclusions that reveal
basic patterns, differences, and similarities. Applies a range of
basic to more complex scientific principles to data analysis.

Reports data to draw reasonable
conclusions that reveal basic
patterns, differences, or
similarities using information
from the scientific literature or
textbook. Applies basic
scientific principles to data
analysis.

Fails to meet Benchmark level.

Construct evidence-based
arguments
AS Degrees

Creates and presents arguments
in a logical and concise manner
supported by evidence.
Recognizes errors in data
collection, explains their impact
on the argument and resolves
issues associated with errors.
Presents arguments that
synthesize multiple pieces of
evidence drawn from different
fields of study

Creates and presents arguments in a logical and concise manner
supported by evidence. Recognizes errors in data collection and
explains the error’s impact within the argument. Presents
arguments built on minimal amounts of evidence from the major
field of study.

Creates and presents arguments
that are not concise and logical
but are supported by evidence.
Recognizes errors in data
collection. Identify the
distinction between evidence-
based arguments and opinion-
based arguments.

Fails to meet Benchmark level.

Investigative process
AS Degrees

Students carry out an
experiment based on a testable
hypothesis All elements of the
methodology or theoretical
framework are skillfully
developed and recorded and
explained. Appropriate
methodology or theoretical
frameworks may be synthesized
from across disciplines or from
relevant subdisciplines.

Students carry out an experiment based on a testable hypothesis .
Major elements of the methodology or theoretical framework are
appropriately developed and recorded and explained. Minor
elements of the methodology or theoretical framework are not
appropriately developed.

Students carry out an
experiment based on a testable
hypothesis. Major elements of
the methodology or theoretical
framework are appropriately
developed but are unfocused, or
poorly developed. Minor
elements of the methodology or
theoretical framework are
missing.

Fails to meet Benchmark level.
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Critically evaluate Clearly explains relevance of Explains the relevance of the research findings to scientific Explains the relevance of the Fails to meet Benchmark level.

information the research findings to principles.States a conclusion that includes a logical but partial or | research findings to scientific
AS Degrees scientific principles. States a incomplete extrapolation from the research findings. principles. States a general
conclusion that is a logical conclusion that does not
extrapolation from the research extrapolate from the research
findings. findings.
Glossary

Gather and analyze data: Use of the scientific method to analyze and present evidence supporting scientific principles.

Construct evidence-based arguments: Use data to fully develop well-thought out, logical arguments and express arguments in a clear and concise manner.

Investigative process: Development of hypotheses along with the evaluation of methodology with a focus on experimental evidence.

Critically evaluate information: Evaluate journals, scientific studies, and other primary literature sources for validity and relevance. Students’ may use self-evaluation of their
scientific process and results

for experimental validity and relevance to the field.
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Appendix B18
Education That Works ‘ JALCIEI

Community College

Report on a Norming Session

Program: __ CJA/Corrections Person(s) filling out this form: Sharron
Furno

1. Date of meeting: 12/1/2016
2. Who attended: Ida Flippo, Sharron Furno, Rob McCorkle, Dawn Hendricks, Elizabeth Carney
3. Who facilitated: Elizabeth

4. Did our program learning outcome (PLO) work well for this process? If not, why not? No. We
decided to split the PLO into two separate PLOs. One for written communication and one for
oral communication.

5. Did the assignment work well? Please explain.
We would prefer to have used an assignment from Spring term. This assignment was utilized
because Ida was off winter term and we needed to get our norming session completed.

6. Did the rubric/rating tool work well? Please explain.
The rubric did work well for this assignment. | imagine it will be re done when we decide on a
new assignment to assess.

7. If any of the elements above—outcome, assignment, rubric—did not work well, what are our
plans to revise them? Please describe briefly how, who when, etc.
As stated above, we have split the PLO and we will use a different assignment to assess those
outcomes.

8. Can we be considered “normed” on this sample of student work? How close were our ratings?
Did we come to consensus on our reasoning for our ratings?
For this assignment we can be considered “normed”. Our ratings were within 1 pointona 4
point scale.
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9. Did we agree on a cut point (the cut point is the minimum performance point on the rubric that
we are comfortable accepting for student success as a group)?
We did agree on a cut point.

10. Were we able to identify any anchors (anchors are pieces of student work that exemplify
different levels on the rubric that we can use to help guide future ratings)?
We did not identify any anchors.

11. As a result of norming, did we encounter any new questions about student performance that we
would like to answer through assessment?
N/A

12. What observations did we have about the norming process and experience?
We agreed that we need to place a bigger emphasis on developing the writing skills of students
and in order to do that we needed to split the communication PLO into 2 separate outcomes.
The process did show us that of the 3 instructors who rated the students on this specific
assignment, that we were all in line with our expectations of student performance.

13. What are our immediate plans? Do we need another norming session? Are we ready to rate a
larger sample? Please describe briefly how, who when, etc.
Our immediate plans are to either identify or create an assignment that would better assess the
writing skills of our students in both programs. We are considering a portfolio type assignment
that would allow us to assess a variety of writing samples. Once this is identified we will
conduct another norming session for that new assignment.
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14. Can we use what we learned here to inform our long-term assessment plan? How?

We have decided to put an emphasis on the writing skill of our students. What we learned here
will definitely help us to develop assignments that will allow us to better assess their skills and
what we need to do in order to better develop those skills along the way.

15. Thinking back on our assessment work since the beginning of fall term 2016, what have we
learned about our program, our curriculum, our students, our assessment, and/or other things?

We have learned that as instructors we need to be on the same page as it relates to the
expectations we have for our students. We want to add value to our degree. When a
prospective employer sees a degree from our program, we want that to be valuable for the
student. Employers have put an emphasis on the need for their employees to have excellent
writing skills. So, as a program we are also putting a great deal of emphasis on that as well.
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Appendix B19
Education That Works ‘ JA.Clackamas

Community College

Report on an Assessment Meeting

Program: Dental Assistant Program Person(s) filling out this form: Maria Corona

1. Date of meeting: February 8, 2017
2. Who attended: Kari Hiatt, and Maria Corona
3. Who facilitated: Elizabeth Carney

4. What were the goals of our meeting?
e Look over the evidence we have about a particular PLO and identify if the assignments,
exams or observation checklist align with the PLO we have chosen.
o Talk about how the evidence we have collected is used at the program level.
e Review and update the curriculum map and Program Learning Outcomes.
e Identify one direct measure of the PLO we have selected.

5. Did we make progress on our goals? Please describe briefly.
Yes, we made progress with our goals.
Our group was able to take a closer look at the map and PLO and identify where corrections
with the wording of our PLO needed to be made. We were able to identify one direct measure
which aligns with our PLO.

6. What are our immediate plans to follow-up on our meeting? Please describe briefly how, who
when, etc.
e Revise wording for PLO #3 and have it in the 2017-2018 Catalog.
e Revise Curriculum map
e Check with the Dental Assistant National Board (DANB) about receiving individual exam
result for each content area of the Oregon Basic Exam (ORB) and Expanded Functions
Dental Assistant Exam (EFDA).
e Check to see if the Adaptive Quizzing has any data that could help could help with direct
assessment.
7. Do we have a direct measure that we can use to measure student achievement of the one
Program Learning Outcome (PLO) we chose to focus on this year?
Yes. We will be using the results from the ORB, EFDA and Radiation Health and Safety exam
(RHS).

8. Can we use what we learned here to inform our long-term assessment plan? How?

Yes, we now have alignments with PLO and measures.
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() Community College

9. Thinking back on our assessment work since the beginning of fall term 2016, what have we
learned about our program, our curriculum, our students, our assessment, and/or other things?
We learned how to put together a curriculum map.
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Appendix B20

Report on a Norming Session
Program: AS Biology Person(s) filling out this form: Polly Schulz

. Date of meeting: January 27, 2017

. Who attended: Lilly Mayer, Tory Blackwell, Polly Schulz & David Mount
(facilitator)

. Who facilitated: David Mount

. Did our program learning outcome (PLO) work well for this process? If
not, why not?

Yes—with one modification that will be made to the rubric.

. Did the assignment work well? Please explain.

Yes—the assignment and discussion that followed worked well to identify consensus and
issues with the benchmark criteria for the PLO.

. Did the rubric/rating tool work well? Please explain.

Yes

. If any of the elements above—outcome, assignment, rubric—did not work
well, what are our plans to revise them? Please describe briefly how, who when, etc.

Will revise the benchmark to include guidance from on how to judge the evidence based
argument when the data was not collected properly.
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. Can we be considered “normed” on this sample of student work? How
close were our ratings? Did we come to consensus on our reasoning for our ratings?

Yes. Ratings were within 1 pt and most were within 0.5 pts to begin with. Consensus
was easily reached after a discussion.

. Did we agree on a cut point (the cut point is the minimum performance
point on the rubric that we are comfortable accepting for student success as a group)?

Yes—we all agreed on the minimum performance point on the rubric.

. Were we able to identify any anchors (anchors are pieces of student work
that exemplify different levels on the rubric that we can use to help guide future ratings)?

Yes, anchors were identified. Did not meet benchmark examples was Student 1. At
benchmark example was Student 3. Milestone example was Student 5.

Approaching Capstone example was Student 2.
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. As a result of norming, did we encounter any new questions about student
performance that we would like to answer through assessment?

Yes, we may want to assess the ability to share scientific information in writing using
correct grammar, sentence structure and appropriate format.

. What observations did we have about the norming process and
experience?

Excellent process.

. What are our immediate plans? Do we need another norming session? Are
we ready to rate a larger sample? Please describe briefly how, who when, etc.

Immediate plans are to update the Proficiency rubric to include the new information. We
are ready to rate the larger group once we know what it entails.

. Can we use what we learned here to inform our long-term assessment
plan? How?

Yes. This was a good format for how to approach the long-term assessment process.

. Thinking back on our assessment work since the beginning of fall term
2016, what have we learned about our program, our curriculum, our students, our
assessment, and/or other things?

We have learned that CCC faculty have the data necessary in many cases to do
assessment. It is just that a formal process was not in place. Our AS Biology Degree
Program has
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a valid rubric for addressing the first PLO and the data from students to assess.
We feel confident that similar rubrics for the other, already identified PLOs can be made.
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Appendix B22

Assessment Committee: Charter Planning Points

* Reports to College Council, but is also responsible to the Mission Fulfillment Committee, which oversees the
integration of assessment into college planning processes and the oversight and reporting of assessment results

* Faculty led and primarily faculty members
* Faculty helping faculty

* Ensure the development of high-impact institutional practices
* Provide training, assessment coaching, and facilitation
* Monitor the national assessment conversation, and participate in assessment conferences

* Provides feedback to departments and program teams on assessment plans & reports

* Evaluates academic assessment program effectiveness: Assesses our assessment program and recommends
improvements to assessment processes

* Publishes Student Learning Outcomes assessment results on the college website.

 Connects faculty and programs to effective use of assessment results for continuous improvement, including
effective teaching and learning

* Membership:
* Assessment Coordinator — Chair
* Assessment Coaches
* |ISPD Chair— Consultative Role & Liaison to Teaching and Learning resources
e Other discipline-specific representation VP, InSS — Ex Officio
* Dean, Curriculum, Planning, and Research
* Deans or their Associate Deans — Ex Officio, similar to Curriculum Committee

e Associate Dean of TAPS — Currently 50% assigned to coordinate assessment. This is a specific role likely to continue on the
Clackamas commiyYaS €3sINent Committee throughout the time we are regplving.thg-wasning. Page 81
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Institutional Overview

Clackamas Community College (CCC) is a publicly funded, comprehensive community college—the fifth
largest of the 17 community colleges in the state of Oregon. CCC is a values-driven, student-centered
organization whose mission guides our collective decision-making. CCC is an innovative, resourceful, and
entrepreneurial college that is proud of its flexibility, resiliency, and responsiveness. Voted into
existence by the local community in 1966, CCC has adjusted to the changing educational, social, and
economic requirements of its communities.

The College is governed by a seven-member Board of Education elected by constituents of its service
district. The Board is a policy board, delegating operational authority for management of the College to
the administration. The College’s primary financial resources come from state funds, local property
taxes, and student tuition and fees. Additional resource development activities include seeking state and
federal grants and foundation support.

Located near Portland—the largest metropolitan area in Oregon—Clackamas County is one of the
largest counties in the state, covering 1,893 square miles and extending to the base of Mt. Hood. The
CCC service district covers all of Clackamas County except Lake Oswego, Sandy, Damascus, and Boring, a
total service area of approximately 1,850 square miles. The five year average population for our district
was 339,332. Clackamas County is about 5% urban, 38% rural, and 57% recreational resulting in diverse
needs, interests, and skill levels among the communities. The small urban portion of the county is home
to about 80% of the total population and 90% of the total job base.

Clackamas County has a diverse economic base that influences the College’s programs and services. For
over 150 years, agriculture, timber, manufacturing, and commerce have been Clackamas County’s
principal activities. More recently, the County has seen a stronger focus on metals, machinery,
healthcare, high tech, logistics, forestry, food and beverage processing, renewable energy,
nursery/agriculture, tourism, and software development.

CCC has one campus and two satellite locations. The main campus occupies a 165-acre site in Oregon
City that includes twenty-six buildings. The campus is characterized by strong career and technical,
liberal arts and sciences, fine and performing arts, and athletics programs. The physical beauty of the
campus reflects the partnership between the horticulture program and grounds crew. Walking paths
invite community members to enjoy the campus grounds. An on-site childcare facility serves students,
staff, and community members. About 83% of students are enrolled in at least one class offered at the
Oregon City campus, with many of them also taking courses at other CCC campuses. [Note: Although
CCC refers to the following two satellite locations as “campuses”, they are not Branch Campuses as
defined by the United States Code of Federal Regulations (34 CFR 600.2)].

CCC at the Harmony Community Campus in Milwaukie began in 1988. We had one older building that
was jointly owned by CCC and Oregon Tech (OT) until CCC purchased it in July 2015. It was demolished
and is being replaced by a new building funded by a bond. The College opened a second building in
2008. CCC at Harmony houses the health sciences programs and other programs and student services
including courses toward an Oregon transfer degree, General Education Development (GED), English as
a Second Language (ESL), community education, and the Small Business Development Center (SBDC).
Approximately 20% of CCC students are enrolled in at least one class offered at the Harmony Campus.

CCC’s Wilsonville Campus opened in fall of 2001. Located on the west side of the district, this campus
houses the Utility Training Alliance between CCC and Portland General Electric and the energy and utility
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resource programs. General education courses offered support all CCC programs. Approximately 5% of
students are enrolled in at least one class offered at the Wilsonville Campus.

CCC provides programs and courses in academic transfer, career and technical preparation, workforce
development, business training and development, essential skills, and community education. In 2015-
16, CCC served 26,034 students and had 6,781 Oregon FTEs (Oregon full-time equivalent students).

College Transfer: CCC offers the two-year Associate of Arts Oregon Transfer (AAOT) Degree, the
Associate of Science Oregon Transfer (ASOT) Business Degree, the Associate of Science Oregon Transfer
(ASOT) Computer Science Degree, and the Associate of Science (AS) degree. Completion of the AAOT
Degree, the ASOT Business Degree, or the ASOT Computer Science Degree guarantees junior standing
upon admission to any Oregon public university. The AS degree is designed to support students
interested in pursuing a specific major at a particular four-year institution. In 2015-16, 52.6% of all
student enrollments, representing 58.5% of our total FTE, were in lower-division collegiate coursework,
and 28.3% of awards to graduates were transfer degrees. 346 students completed the Oregon Transfer
Module. CCC’s numerous degree partnership programs and articulation agreements aid students in the
transfer process. Over the last five academic years, CCC averaged 361 students enrolled in degree
partnership programs with universities.

Career and Technical Education and Lifelong Learning: CCC offers 85 less-than- one year, career
pathway, and one-year Certificates of Completion, 42 two-year Associate of Applied Science degrees,
and an Associate of General Studies degree. In 2015-16, 23.7% of all student enrollments, representing
23.4% of our FTE, were in Career and Technical courses and 51.3% of awards to graduates were career
and technical degree or certificates. 20.4%% of awards to graduates were Associate of General Studies
degrees.

Contracted employee training and other workforce education and training is available through the
Customized Training & Development Services (CTDS) program and the Workforce Development
Department. Assistance to small businesses is offered through the Small Business Development Center
(SBDC). Over the course of the last five years, CTDS has served an average of 48 employers per year,
reaching 1,038 distinct students with a course enroliment of 1,851. Our Workforce Development
Department served 1,042 distinct individuals. Combined, these two areas of the college generated 320
credentials, 117 on-the-job-trainings (OJT), 458 continuing education units (CEU), and 82 National
Career Readiness Certificates. In 2014, the SBDC served 337 counseling clients through 1,453 counseling
hours, 93 long-term clients, and 883 training attendees through 72 training events; 55 jobs were
created, 26 business start-ups and capital infusion of $393,895.

Community Education: CCC offers non-credit workplace skill-building, health, safety, and other personal
interest and enrichment courses through district community schools and senior programs at more than
80 locations through nineteen community organizations. Across its full range of offering, this
department served 5,286 distinct students with a total of 11,182 enrollments in 2014-15. In addition,
CCC offers numerous community and cultural enrichment activities and events throughout the year.

Essential Skills: CCC offers instruction in basic academic and study skills, including the Adult High School
Diploma (AHSD), General Educational Development (GED), English as a Second Language (ESL), and Life
& Career Options (LCOP). In 2014-15, 3.0% of all student enrollments, representing 3.3% of our total
FTE, were in ESL. 2.0% of all student enrollments, representing 3.7% of our total FTE, were in GED.
Graduates of our high school diploma programs made up approximately 1.0% of our graduating class in
2014-15.
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Preface
Update on Institutional Changes

Since our spring 2016 Year Seven Comprehensive Self Study report, submitted in advance of the May 2-
4, 2016 Evaluation Visit, CCC has seen the following changes:

The College has experienced some changes in administrative leadership positions and organization.
Alissa Mahar assumed the role of Vice President for College Services in October of 2016. The Dean of
Academic Foundations and Connections left the college in October of 2016, and a search is currently
underway for a replacement. During fall term 2016, Paul Moredock became the Executive Director for
the Clackamas Community College Foundation, and Lisa Davidson was hired as the Executive Director of
the new Connections with Business and Industry Division. Concurrent with the hiring of this new
executive director, the Connections with Business and Industry Division was formed, combining the
college’s Customized Training, Workforce Development, and Small Business Development Center into
one coordinated entity. With the creation of this new entity those functions moved from the
Technology, Health Occupations, and Workforce division. During the fall of 2016 the Technology, Health
Occupations and Workforce Division was renamed “Technology, Applied Science, and Public Services
Division” to better reflect its revised mission.

CCC’s budget enjoyed some stability in the 2016 — 2017 period, after a number of years in which
enrollments were escalating in concert with higher costs of operation and decreases in state funding,
followed by years with decreasing enroliments and small increases in state funding. Enroliments were
essentially unchanged from a year ago and similar to pre-recession levels. The 2016-17 budget focused
on reconfiguring and reinvesting in programs and services, with the addition of 16 new full-time staff
positions. Construction funded by the $90 million capital construction bond authorized by voters in 2014
began in 2016-17, including the replacement building at the Harmony Community Campus and the new
Industrial Technical Center in Oregon City. The College maintains a five-year financial forecast which is
presented at various forums so that constraints and opportunities are widely understood and
constructive actions can be taken early to shape our financial future. The forecast shows significant
operating deficits for the 2019-21 and subsequent biennia, largely because of personnel and retirement
system costs. A “hold-steady” budget is planned for 2017-18, and planning is underway to address the
projected future issues.

The board approved new strategic priorities for the 2016 to 2019 period, and the college community is
refining the activities that support these strategic priorities. The strategic priorities are:

Guided Pathways: Increase students’ success in reaching their goals in the most efficient and cost-
effective way possible.

College Readiness: Prepare all incoming students for success through academic and non-academic
support services and strengthen curricular, instructional, and student services partnerships with high
schools in our College’s district to improve readiness for Clackamas Community College.

Academic Relevance and Innovation: Continue to create an overall portfolio of high-quality,
relevant, innovative and evidence-based instructional methods, programs, environments and models in
order to better serve our students and community.

Clackamas Community College Spring 2017 Year One Report 3





Financial Sustainability: Increase institutional resources and capacity in order to better fulfill our
mission through: 1) obtaining more grants and donations; 2) using existing resources more effectively;
3) creating sustainable programs, services, and partnerships; 4) preserving public trust through
responsible and transparent fiscal operations.

STRATEGIC PRIORITIES 2016-2019
Relationships

(Outcome: Improve Student Success)

L.

GUIDED

PATHWAYS
(Apex)

J k ACADEMIC
R(églﬁliﬁlggs ™y ;(N&?gc;:&)&
S Clackamas (Suppord

Community College

FINANCIAL SUSTAINABILITY
(Foundation)

Hlustration 1

Strategic Priorities are our main means of strategic planning at the institutional level, which drive
division and department annual planning.
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Since the 2016 year seven visit, several curriculum changes have been approved by CCC’s Board of
Education. The following new programs have been approved by the board and have been processed
through our new substantive change system. We were notified of NWCCU approval of these programs in
correspondence dated January 5, 2017.

e AS degree with an emphasis in English at Portland State University
e AS degree with an emphasis in English at Oregon State University
e landscape Management, Arboriculture option AAS

The following new programs have been approved by CCC’s Board of Education and processed through
our new substantive change system, and we are awaiting a response from NWCCU. Implementation of
these programs will not begin prior to approval.

e Industrial Maintenance Technology AAS
e Industrial Maintenance Technology Certificate of Completion
e Mechanical Maintenance Certificate of Completion

The following programs have been approved by the Board of Education for suspensions, are being
processed through our new substantive change system, and we are awaiting a response from NWCCU.

e Energy and Resource Management AAS

e Energy and Resource Management Certificate of Completion

e Occupational Health and Safety Career Pathway Certificate

e  Utility Trade Preparation: Lineworker Career Pathway Certificate
e  Utility Workforce Readiness Career Pathway Certificate

e  Utility Field Technician Career Pathway Certificate

Other selected changes since the 2016 year seven visit include:

e As we continue to see evidence of the effectiveness of the Placement Advising for Student
Success (PASS) program, the College has allocated funding for a permanent position to assist
with “scaling up” the PASS program. This program uses multiple measures for placement
purposes to help students save time and money by more accurately placing students in courses.

o Inresponse to ACT no longer offering COMPASS as a course placement tool, CCC’s Testing and
Placement Services successfully implemented ACCUPLACER as one of our multiple measures for
course placement.

e The Math department, in collaboration with Student Academic Support Services (SASS) and CCC
Testing and Placement Services, developed Math Pathways which clearly identify math
sequences based on a student’s program of study. The result is a clear, visual demonstration of
the right math sequence saving students time and money.

e A college-wide team is implementing Student Planning, an Ellucian online tool that will assist
students with understanding, planning and registering for their degree/certificate courses and
enhancing the ability for the College to better forecast course demand. Prior to this work, CCC
students did not have a planning tool beyond the paper catalog and meeting with staff members
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to help them plan their degree and/or certificate requirements. Without a plan, students can
end up taking courses they don’t need or programs they don’t complete. This tool will also assist
the college in improved, student centered class scheduling.

The College is implementing Titanium software to better capture counseling case notes as they
work to support students in crisis or who may need access to off-campus resources.

The Office of Financial Aid and Scholarships created a dedicated space to support scholarship
and federal work study students. This space provides students trying to access funding a place to
talk with a financial aid specialist. It also supports the state-funded Oregon Promise program
(free community college for recent Oregon high school graduates).

The Learning Center (writing and math labs) added tutors for science courses (supported by a
grant). The team coordinating the Learning Center also created a desk (called Cougar Connect)
at the entry to the Dye Learning Center, staffed by student tutors who answer technical
questions for students.

The Counseling department moved to a central location to better support students. While we
kept the decentralized model of making counselors available in designated divisions (e.g.
supporting students in Arts and Sciences), a centralized office was created for the department
chair and interns, giving visibility of services for students.

Clackamas Community College was awarded a grant for STEM programming at the college from
the Higher Education Coordinating Commission in cooperation with the Department of
Education for the 2016-17 academic year. The grant is intended to provide support for
innovative activities targeted for underserved students in the STEM fields of science,
technology, engineering, and math.

The U.S. Department of Labor awarded Clackamas Community College a $3.5 million H1-B
TechHire Partnership grant. The CCC grant aims to prepare and place young adults and low-
wage workers into full-time positions in targeted advanced manufacturing occupations. New
career pathways for Industrial Maintenance Technician and Electrical Engineering will be
developed.

Response to Topics Previously Requested

The Commission requested that we submit an addendum to our Spring 2017 Year One Mission and Core
Themes Self-Evaluation Report to address Recommendations 1, 2, and 3 of the Spring 2016 Year Seven
Peer-Evaluation Report.

1.

2.

The evaluation committee recommends that the Board adopt and publish a comprehensive
policy regarding academic freedom and responsibility (Standard 2.A.27).

The evaluation committee recommends that the institution develop identifiable and assessable
learning outcomes for the general education and related instruction components of applied
degree and certificate programs (Eligibility Requirement 12; Standards 2.C.9 and 2.C.11).
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3. The evaluation committee recommends that the institution fully integrate assessment of
student learning outcomes at the program and degree level, and utilize those assessments to
document student achievement and inform academic planning and improvement (Standard
4.A.1,4.A.3,4.A.6 and 4.B.2).

We have attached an addendum to this report that includes:

1. The policy on academic freedom and responsibility adopted by the Board of Education on
February 8, 2017 and published in its online policy manual and available through links on our
main web site -- http://www.clackamas.edu/board/, which responds to Recommendation 1.

2. Adopted learning outcomes for general educational and related instruction components of
CCC’s applied degree and certificate programs, to be published in our 2017-18 Catalog,
responding to Recommendation 2.

3. Adescription of the progress we have made in fully integrating assessment of student learning
outcomes at the program and degree level, utilizing those assessment to document student
achievement and inform academic planning and improvement, responding to Recommendation
3.

In addition, there were two other recommendations stemming from the Spring 2016 Year Seven Peer-
Evaluation Report:

4. The evaluation committee recommends that the institution fully integrate core theme planning
with other associated and well-developed planning processes (e.g., master planning, strategic
priorities, blueprints). (Standards 3.B.1, 3.B.2, 3.B.3)

5. The evaluation committee recommends that the institution identifies meaningful, valid, and
reliable core theme indicators that can be used to measure achievement of core theme
objectives, inform planning, and determine mission fulfillment. (Standards 1.B.2,4.A.1, 4.B.1)

The Commission requested that we submit an ad hoc report describing our progress on these
recommendations in fall 2018. However, the Spring 2017 Year One Mission and Core Themes Self-
Evaluation Report provides us an opportunity to describe to the Commission how we have addressed
these recommendations in substantive ways in the last year. Throughout the report and in the
addendum, you will see that we have changed our structures for core theme planning and integrated
them with other planning and budgeting processes, responding to Recommendation 4. We believe that
we have also made significant progress in addressing Recommendation 5 in our revisions to core themes
and core theme indicators.

Mission, Core Themes, and Expectations

Eligibility Requirements 2 and 3

2. Authority: Clackamas Community College is authorized to operate and award degrees as a higher
education institution by the State of Oregon under Oregon Revised Statute 341. Oversight is provided by
the State of Oregon’s Department of Education, through the Higher Education Coordinating
Commission.
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3. Mission and Core Themes: Clackamas Community College’s mission and core themes have been
clearly defined and adopted by its governing board, and are appropriate to a degree-granting institution
of higher education. The Board of Education regularly reviews the mission and core themes. This report
describes the Board’s review of mission and changes to core themes which occurred in February 2017, in
response to the Commission recommendations and in advance of submission of the report. The purpose
of Clackamas Community College is to serve the educational interests of its students and members of its
district, and its principal programs lead to recognized degrees. The institution devotes all of its resources
to support its educational mission and core themes.

Standard 1.A Mission:

Mission Statement: To serve the people of the college district with high quality education and training
opportunities that are accessible to all students, adaptable to changing needs and accountable to the
community we serve.

1.A.1 The Board of Education conducted a comprehensive review of the Mission in 2012. Based on that

review, a review of the Spring 2016 Year Seven Peer Evaluation Report, and the recommendations to the
institution stemming from that report, Clackamas Community College determined that the mission itself
required no changes. The Board of Education reaffirmed the mission on February 8, 2017. The mission is
widely published, including in our annual catalog. The mission and core themes of the college, as well as

information about accreditation and our mission fulfillment indicators, are available on the college’s
web site.

1.A.2 Mission Fulfillment: The college understands mission fulfillment in the context of its core themes,
objectives and indicators. The core themes, objectives, and indicators reflect the purpose,
characteristics, and expectations of the institution and its dedication to its mission. The core themes also
are now aligned with our strategic priorities, which in turn drive planning at the division and department
level.

Threshold of Mission fulfillment: Clackamas Community College continues to define the College’s
threshold of mission fulfillment through its core themes. Because we are adjusting our core theme
objectives and indicators in response to the spring 2017 Year Seven Peer Evaluation Report, we have
also adjusted how we define mission fulfillment.

In the past, we defined the threshold of mission fulfillment as follows: if 70% of our core theme
objectives were at or above targets as defined through core theme indicators, then we had met the
threshold of mission fulfillment. We used a color-coded dashboard system with four levels to track
mission fulfillment.

Going forward, we will define the threshold of mission fulfillment through an evaluation of each core
theme. We will use a color-coded dashboard consisting of three levels:

1. Measures of success for the core theme meets expectations (green);
2. Measures of success for the core theme meets expectations — improvement is needed ( );
3. Measures of success for the core theme do not meet institutional expectations (red).

We will evaluate core themes based on objectives and indicators, with the weighting of indicators
described below under the section on core themes.
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Revised definition of the threshold of Mission Fulfillment: Clackamas Community College reaches the
threshold of mission fulfillment if every core theme is judged to have 1) met (green) or 2) met, but
needs improvement ( ), as defined through core theme indicators. If any core theme does not
meet institutional expectations (red), then Clackamas Community College has not met the threshold of
mission fulfillment.

Standard 1.B Core Themes:

Clackamas Community College conducted a comprehensive review of its core themes, objectives, and
indicators, in large part based on the Commission’s two recommendations (#s 4, 5) related to our core
themes.

4. The evaluation committee recommends that the institution fully integrate core theme planning
with other associated and well-developed planning processes (e.g. master planning, strategic
priorities, blueprints) (Standard 3.B.1, 3.B.2 and 3.B.3).

5. The evaluation committee recommends that the institution identifies meaningful, valid and
reliable core theme indicators that can be used to measure achievement of core theme
objectives, inform planning, and determine mission fulfillment (Standards 1.B.2, 4.A.1, and
4.B.1).

We reviewed the descriptive language of each core theme in order to

e Ensure clarity,

e Better reflect what we do in support of our mission,

e Provide objectives and indicators that help us measure the threshold of mission fulfillment,
e Lead toindicators that are meaningful, valid and reliable, and

e Connect to other strategic priority indicators.

We considered carefully the Commission’s recommendation to provide alignment between core

theme / mission fulfillment planning processes and other planning, so as to fully integrate all of our
planning, including budgeting. To that end, we are making several changes to our processes around core
theme and strategic planning. In the past, we relied on four Core Theme Teams to measure our progress
on achieving core theme objectives. These measures were disconnected from other indicators regarding
our three-year strategic priorities, which are our strategic planning mechanism. We believe these core
theme teams were a necessary evolutionary step towards a better understanding of mission and mission
fulfillment. However, they did not provide Clackamas Community College a strong, structural way of
integrating different measures and data that affect decision making.

In place of four Core Theme Teams, we are creating a single Mission Fulfillment Committee, which
combines the functions of a Strategic Planning Committee, the Accreditation Steering Committee, and
the Core Theme Teams. The Mission Fulfillment Committee is designed to be advisory to the President
and report to the Presidents’ Council — a governance group that includes the college president,
presidents of the full-time faculty association, part-time faculty association, classified association,
representative for administrative/confidential group, chair of College Council, and members of the
college president’s executive team. The Mission Fulfillment Committee will have oversight over core
theme planning and the use of data and indicators to ensure that strategic planning reflects core
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themes. We expect that core theme planning will now better guide the selection of and planning for
programs and services (Standard 3.B.1, 3.B.2, and 3.B.3).

Our four core themes remain as broadly described in our spring 2016 Year Seven Self-Study Report:
Academic Transfer, Career Technical Education, Essential Skills, and Lifelong Learning. We describe
below changes to language, objectives, and indicators.

In response to recommendation 5 from the Spring 2016 Peer Evaluation report, we made significant
changes to objectives and indicators in order to ensure that we are using meaningful, valid and reliable
core theme indicators that can measure achievement of core theme objectives, inform planning and
determine mission fulfillment (Standards 1.B.2, 4.A.1, and 4.B.1). In particular we are working to find
meaningful benchmark comparisons for our core theme indicators, where those are feasible and
available. We are also working to ensure alignment between core theme objectives and indicators and
strategic priority indicators. We consider core theme indicators to be primarily lagging indicators —
measures which we monitor annually, and which reflect past experience. Once we have established
targets for each core theme indicator, we will create strategic priority leading indicators — these will be
monitored more often, will be predictive of success of our core themes, and will allow us to change
course or allocate resources more responsively as an institution in order to affect our success in our core
themes and ensure mission fulfillment.

Broadly speaking, the following table shows alignment between core themes and strategic priorities:

Core Theme Strategic Priorities

Academic Transfer > Guided Pathways, Academic Relevance and Innovation, College
Readiness

Career and Technical > Guided Pathways, Academic Relevance and Innovation, College

Education Readiness

Essential Skills > Academic Relevance and Innovation, College Readiness

Lifelong Learning > Academic Relevance and Innovation

Our strategic priority of Financial Sustainability support all of the core themes, the mission, and mission
fulfillment. See lllustration 1 on page 4.

The following graphic illustration shows our intentions around the flow of planning: core themes,
objectives, and indicators provide our measures for mission fulfillment; three-year strategic priorities
determine how we will continue to fulfill our mission and engage in continuous improvement, with
indicators that are predictive of our core theme indicators. Actions designed to meet our strategic
priorities are therefore also intended to improve core theme measures of success; other plans, including
the master academic plan, the master facilities plan, and the information technology plan must connect
directly to strategic priorities, and therefore to core themes; finally individual department and division
planning also connect through strategic planning to core themes, objectives, and indicators (Standard
3.A.1,3.A3,3.A4).
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Core Theme: Academic Transfer

Previous definition: We provide education that results in successful academic transfer to a four-year

institution.

New definition: We prepare learners to transition to a four year institution and attain their goals for

further education. (Standard 1.B.1)

Objectives:

1. Transfer students acquire the knowledge and skills necessary to succeed at a baccalaureate-

granting institution.

2. Transfer Students complete a credential in a timely way and/or transfer to a baccalaureate-

granting institution.

3. Students who transfer successfully reflect the demographics of our district.

based on graduations rates at
transfer institutions within three
years of transfer. Core theme
Objective 1.

National Clearinghouse Data to
provide general comparisons for
benchmarking purposes.

Indicator Rationale Target Score
1. Credit students satisfactorily All programs and general education | Students Met: 1
attain program learning teams report annually whether meet Not met: 0
outcomes and general education | students are meeting outcomes to program
outcomes; if not, there is a the level that programs or general learning
documented plan for education assessment teams have outcomes or
improvement. Core Theme established as satisfactory. general
Objective 1. Outcomes are assessed based on education

schedules established in assessment | outcomes or

plans. 1) Student attainment of improvement

outcomes and 2) program is planned.

improvement plans are indicators of

a quality educational experience.
2. Programs are engaged in the | The goal of program assessment is 80% of Met: 1
institution’s assessment cycle to identify actions and link those to | programs are | Not met: 0
with identified conclusions and institutional planning and budget. engaged.
actions each year. Core Theme | Robust and authentic program
Objective 1. assessment is an indicator of a

quality educational experience.
3a. Students are ready to Rates of persistence and graduation | 70% or more | Met: 1
succeed at a four year school, at a receiving transfer institution Not met: 0
based on persistence in are indicators that CCC prepared
enrollment at a transfer students for a baccalaureate-
institution for two terms in the granting institution and are
first academic year of transfer. outcome indicators that students
Core theme Objective 1. received a quality educational
3b. Students are ready to experience at Clackamas To be Met: 1
succeed at a four year school Community College. We will use determined Not met: O

Clackamas Community College
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Indicator Rationale Target Score
4. Rates of completion at CCC Completing and/or transferring 40% within 3 | Met: 2
and/or transfer to four-year within a designated time of start years and Not met: 0
institutions within 3 years or six | indicates students’ ability to 45% within 6
years of starting at CCC. Core complete in a timely way.
theme Obijective 2.
5. Rates of student completion The institution is committed to To be Met: 1
and/or transfer compared to educational equity and strives to determined Not met: 0
demographic of those likely to ensure success for all students.
attend college in our service Rates of completion similar to the
district. Core Theme Objective College’s service district
3. demonstrate equitable access and

support for all learners.

For Academic Transfer, we determine that a total score of 5 of 7 possible points meets institutional
expectations. A score of 4 meets expectation, but needs improvement. Below 4, the core theme
Academic Transfer does not meet expectations — and the institution has not met its threshold of mission
fulfillment.

Please note that the indicator targets described in the above table are provisional. We still have further
research and need to provide opportunities for input by appropriate constituencies (Standard 3.A.2).

As described earlier, we will identify leading indicators through our strategic priority process in order to
provide integration between core theme, strategic and other planning processes. We have not yet made
final selections of these strategic priority indicators because we are still researching targets and
benchmarks for our new or revised core theme indicators. However, here is a provisional example of a
strategic priority leading indicator that will provide actionable data in support of a core theme lagging
indicator:

For Academic Transfer, we propose credit momentum as a leading indicator; i.e. % of full-time student
cohort taking and passing at least 15 quarter credits in the first term or at least 45 quarter credits in the
first academic year is predictive of our core theme indicator regarding rates of completion and/or
transfer. Alignment of indicators is one way to ensure systematic integration of planning that produces
appropriate data to guide decision-making (Standard 3.A.1, 3.A.3, 3.A.4).

Core Theme: Career Technical Education

Previous definition: We provide education and training that reflect the economic needs of the
community and region and lead to successfully attaining employment

New definition: We prepare learners to attain their education and training goals for career
advancement through programs and services that reflect regional labor market needs.

Objectives:

1. CTE learners acquire knowledge and skills appropriate for their goals and careers.
2. CTE learners and graduates are employed in a related labor market area.
3. CTE learners reflect the demographics of our service district.
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Indicators Rationale Target Score

1. Credit students All programs report annually whether Students Met: 1
satisfactorily attain students are meeting outcomes to the meet Not met: 0
program learning and level that programs have established as program
related instruction satisfactory. Outcomes are assessed targets or
outcomes; if not, thereisa | based on schedules established in improvement
documented plan for assessment plans. Student attainment is planned.
improvement. Core Theme | of outcomes or program improvement
Objective 1. plans are indicators of a quality

educational experience.
2. Programs are engaged in | The goal of program assessment is to 80% of Met: 1
the CCC’s assessment cycle | identify actions and link those to programs are | Not met: 0
with identified conclusions | institutional planning and budget. engaged.
and actions each year. Program continuous improvement is an
Core theme Objective 1. indicator of a quality educational

experience.
3. CTE Student rates of Having expectations and strategies that | 10 % within 3 | Met: 1
completion at CCC within encourage student completion within years or Not met: 0
three and six years. Core certain time periods relative to time-of- | 15% within 6
Theme Objective 1. start better ensures a student will years.

complete an AAS and/or certificate

degree. We will use National

Clearinghouse Data for benchmarking

purposes.
4. CTE student rates of Recognizing that many students 10 % within 3 | Met: 1
attainment of High CTE accumulate credits at a community years or Not met: 0
Credit Threshold (50% or college, but sometimes move into 15% within 6
more of CTE credits relative | employment prior to attaining a degree | years.
to intent) within three and | or certificate, CCC will track student
six years. momentum on CTE credit earning to

encourage higher levels of credit

achievement toward eventual degree

and/or certificate completion and

subsequently track these students

through our graduate/completer survey

to ascertain employment gains from CCC

attendance (e.g., job related to their

training from CCC, better wage, more

personally desirable employment, able

to function competitively at job start).
5. Rates of CCC CTE Tracking graduates to successful 60% or more | Met: 1
AAS/Certificate graduates employment is central to mission by the 2 Not met: 0
employed 2" and 4 fulfillment. These data are available quarter
quarter after exiting through the OR Employment 80% or more
program. Core theme Department (Worksource Oregon) as by the 4t
Objective 2. part of set of data (PRISM2) that quarter

compares community colleges and
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workforce system results. While a robust
source of employment tracking and
comparisons, this data source has the
limitation of only being able to track
general employment by industry versus
employment related to their field of
study or educational benefits from
attending CCC. The following indicator
will help the college close this gap in

evidence.
6. CCC CTE graduates and Post-graduate survey of graduates and 70% or more | Met: 1
High CTE Credit Threshold High CTE Credit Threshold Completers Not met: 0
Completers (50% or more provides an indirect measure of
of CTE credits relative to employment in a related field and other
intent) achieving employment benefits gained from CCC
employment within one education and training.
year of leaving CCC. Core
theme Obijective 2.
7. CTE learners reflect the The institution is committed to To be Met: 1
demographics of those educational equity and strives to ensure | determined Not met: 0
likely to attend college in success for all students. Rates of
our service district. Core completion similar to the College’s
Theme Objective 3. service district demonstrate equitable

access and support for all learners.

For the core theme Career and Technical Education, we determine that a total score of 5 of 7 possible
points meets institutional expectations. A score of 4 meets expectations, but needs improvement.
Below 4, the core theme Career and Technical Education does not meet expectations — and the
institution has not met its threshold of mission fulfillment.

Please note that the above targets are provisional. We still have further research and need to provide
opportunities for input by appropriate constituencies (Standard 3.A.2).

As described earlier, we will identify leading indicators through our strategic priority process, in order to
provide integration between core theme, strategic priorities, and other planning processes. We have not
yet made final selections of these strategic priority indicators, because we are still researching targets
and benchmarks for our new or revised core theme indicators. However, here is a provisional example
of a strategic priority leading indicator that will provide actionable data in support of our core theme
lagging indicators:

For Career and Technical Education, we propose program momentum as a leading indicator; i.e. % of a
student cohort taking and passing at least 15 quarter credits in the first academic year, relative to stated
intent, is predictive of completion of degree or students’ intended goal. Alignment of indicators is one
way to ensure systematic integration of planning that produces appropriate data to guide decision-
making (Standard 3.A.1, 3.A.3, 3.A.4).
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Core Theme: Essential Skills

Previous definition: We provide education that supports high school completion and learning English,

and develops essential skills such as mathematics, reading, and writing.

New definition: We prepare learners for high school completion, English language proficiency, and
foundational courses in mathematics, reading, and writing.

Objectives:

1. Essential skills students acquire career readiness skills.
2. Students who complete essential skills coursework are prepared to succeed in college-level

work.

measure will include comparison to
sister community college programs in
Oregon.

complete their
diploma within
one year.

Indicator Rationale Target Score
1. The percentage of Success in college level math and writing | 35% of Met: 2
development education appropriate to a students’ degree or development Not
students in cohort who take | certificate intent indicates students’ education met: 0
and complete writing and preparation through essential skills to students take
math levels required for succeed in college-level work. This direct | and complete.
their degree/certificate measure includes some general
intent. Objective 2. comparison to results that will become

available through participation in the

Voluntary Framework of Accountability.
2. Rates of Educational Literacy gains for ESL students indicate At or abovein2 | Met: 1
Functional Literacy gains for | degree of success in preparing students | or more of the 6 | Not
ESL students. Objectives 1 for career and/or college readiness. This | Educational met: 0
and 2. direct measure is from Title Il WIOA Functional

assessment data and affords comparison | Levels compared

to other community colleges in Oregon. | to state average

performance.

3. Rates of Educational Literacy gains for ABE/GED students At or aboveinl | Met:1
Functional Literacy gains for | indicate degree of success in preparing or more of the 5 | Not
adult basic education and students for career and/or college Educational met: 0
GED students. Objectives 1 | readiness. This direct measure is from Functional
and 2. Title Il WIOA assessment data and Levels compared

affords comparison to other community | to state average

colleges in Oregon. performance.
4. Completion rates of adult | Completion rates indicate degree of 35% of adult Met: 1
high school diploma success in preparing students to high school Not
students within one year. complete high school and for career diploma met: 0
Objectives 1 and 2. and/or college readiness. This direct students
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Indicator Rationale Target Score

5. The rate at which Rates of successful completion of college | 25% or more Met: 1
ABE/GED/AHS students’ credit indicates these transitional Not
transition to postsecondary | students are initially prepared for met: 0
education or training (at continued education. This direct

least one credit). measure is from Title Il WIOA outcomes

data and affords comparison to other
community colleges in Oregon.

For the core theme Essential Skills, we determine that a total score of 5 of 6 possible points meets
institutional expectations. A score of 4 meets expectations, but needs improvement. Below 4, the core
theme Career and Technical Education does not meet expectations — and the institution has not met its
threshold of mission fulfillment.

Please note that the above targets are provisional. We still have further research and need to provide
opportunities for input by appropriate constituencies (Standard 3.A.2).

As described earlier, we will identify leading indicators through our strategic priority process, in order to
provide integration between core theme, strategic priorities, and other planning processes. We have not
yet made final selections of these strategic priority indicators, because we are still researching targets
and benchmarks for our new or revised core theme indicators. However, here is a provisional example
of a strategic priority leading indicator that will provide actionable data in support of our core theme
lagging indicators:

For Essential Skills, we propose gateway momentum as a leading indicator; i.e. % of a student cohort
taking and passing pathway appropriate math and writing in their first academic year will predict rates
at which students take and pass math and writing appropriate for their degree or certificate intent.
Alignment of indicators is one way to ensure systematic integration of planning that produces
appropriate data to guide decision-making (Standard 3.A.1, 3.A.3, 3.A.4).

Core Theme: Lifelong Learning

Previous definition: We provide diverse special events, enrichment programs, continuing education
opportunities, and develop strong partnerships with our community agencies.

New definition: We provide professional, cultural, and personal development opportunities — as well as
the enrichment of our community — through training, non-credit courses, and events.

Objectives:

1. Lifelong learners participate in professional, cultural, and personal enrichment opportunities
that respond to community interest.

2. CCC partners with education, business, industry, and community organizations to provide
professional and personal enrichment opportunities.
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Indicator Rationale Target Score
1. Unduplicated Headcount | Headcount students taking lifelong 1.5% or more Met: 2
participation in specified learning courses and % of service district of service Not
“Lifelong Learning” credit population engaged in these courses district met: 0
and non-credit courses (see | provide indicators of participation in population 18
Appendix Al) that provide professional, cultural, and personal years or older.
career advancement, life enrichment opportunities.
and wellness skills, or
enjoyment and % of service
district population 18 years
and older it represents.
Objective 1.
2. Number of Credentials Credentials in workforce indicate degree Meets or Met: 1
from Workforce area. of success in partnering with external exceeds Not
Objective 2. entities to provide professional workforce met: 0
enrichment opportunities. funding goals

(externally

defined).
3. Number of OJTs through | OJTs in workforce indicate degree of Meets or Met: 1
Workforce area. Objective | success in partnering with external exceeds Not
2. entities to provide professional workforce met: 0

enrichment opportunities. funding goals

(externally

defined).
4. Number of CEUs granted | CEUs granted indicate participation in Maintains a Met: 1
through Customized professional enrichment opportunities four-year Not
Training. Objective 1. that respond to community interest. averaged of X. | met: O
5. % of Customized Training | Satisfaction of Customized Training 80% of Met: 1
students with an overall students correlates to opportunities that | students have | Not
score of 4.0 average or reflect community interest. an average met: 0
higher on a 5 point scale. overall score of
Objectives 1 and 2. 4.0 or higher.
6. % of Employers indicating | Satisfaction of Customized Training 80% or more of | Met: 1
satisfaction with employer partners correlates to employers rate | Not
Customized Training: rating | opportunities that reflect community adorb5. met: 0
a4 or5onab5point scale interest and strength of partnerships.
for survey question asking
whether trainees “gained
knowledge and skills
needed from the training.”
Objectives 1 and 2.
7. % of Community Community Education Partners 70% of Met: 1
Education Partners satisfaction correlates to opportunities Community Not
indicating a strong that respond to community interest and Education met: 0
partnership with overall strength of partnerships. Partners give
average of 4.0 or higher an overall
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(agree or strongly agree). score of 4.0 or
Objectives 1 and 2. higher.

For the core theme Lifelong Learning, we determine that a total score of 6 of 8 possible points meets
institutional expectations. A score of 5 meets expectations, but needs improvement. Below 5, the core
theme Lifelong Learning does not meet expectations — and the institution has not met its threshold of
mission fulfillment.

Please note that the above targets are provisional. We still have further research and need to provide
opportunities for input by appropriate constituencies (Standard 3.A.2).

As described earlier, we will identify leading indicators through our strategic priority process, in order to
provide integration between core theme, strategic priorities, and other planning processes. We have not
yet made final selections of these strategic priority indicators, because we are still researching targets
and benchmarks for our new or revised core theme indicators. However, here is a provisional example
of a strategic priority leading indicator that will provide actionable data in support of a core theme
lagging indicator:

For Lifelong Learning, we propose course enrollment milestones as a leading indicator; i.e. term-to-term
and year-to-date course enrollment and unduplicated headcount participation in the categories of
courses reflected in the Lifelong Learning indicator #1 by geographic area of the service district and age,
and contributing departments will predict whether we meet targets established for Lifelong Learning
designated courses. Alignment of indicators is one way to ensure systematic integration of planning that
produces appropriate data to guide decision-making (Standard 3.A.1, 3.A.3, 3.A.4).

Conclusion

We have described in this Year One Self-Evaluation Report significant changes that we have made to our
core themes, objectives and indicators, our core theme and other planning processes, and our approach
to integrating assessment, planning, and budgeting in response to the feedback from the Evaluation
Team’s visit in spring 2016 and their subsequent report and recommendations. The whole institution —
staff, faculty, executive leadership, governance committees, and the Board of Education — took the
Commission’s recommendations to heart and have responded in exceptionally robust ways.

Work to revise the core theme descriptive language, indicators, and objectives and preparation of the
Year One Report was overseen by the Accreditation Steering Committee.

Membership of the Accreditation Steering Committee:

Dustin Bates, full-time faculty member, Department of Manufacturing Technology

Jen Bowen, full-time faculty member, Department of Biology

Carol Burnell, full-time faculty member, Department of English

Irene Carrillo, Workforce Development Advising Specialist

Elizabeth Carney, full-time faculty member, Assessment Coordinator

Sue Goff, Dean of the Division of Arts and Sciences

Dawn Hendricks, full-time faculty, Department of Education and Human Services

Donna Larson, Associate Dean of the Division of Technology, Applied Science, and Public Services
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Dave Mount, full-time faculty member, Department of English

B.J. Nicoletti, Director of Institutional Research

Sunny Olsen, Director, Harmony Community Campus

David Plotkin, Vice President of Instruction and Students Services

Cynthia Risan, Dean of the Division of Technology, Applied Science, and Public Services
Teresa Robertson, Customized Training, Training Services Coordinator

Bill Waters, Dean of the Division of Curriculum Planning and Research

Select members of this group, Bill Waters and Cynthia Risan, led subcommittees to address
Recommendations 2 and 3 — and those teams are described in the Addendum. As we developed new
language for the core themes, we engaged the following governance groups: College Council, which has
representation from faculty and staff from across the institution, and Presidents’ Council, including the
Presidents of the Full-time Faculty Association, Part-Time Faculty Association, and Classified Employee
Association. We conducted campus-wide surveys and three open drop-in forums to elicit feedback on
changes to the core themes, objectives and indicators, and incorporated that feedback to clarify the
language and scope of the core themes, objectives, and indicators. Our process for reviewing these
elements of core theme planning was “broad-based and offer[ed] opportunities for input by appropriate
constituencies” (Standard 3.A.2).

Even before our visit in spring 2016, we had budgeted a faculty Assessment Coordinator position, as we
recognized that we needed to make more progress in that area. We also realigned our capstone
planning event, which typically occurs in the spring — moving from an event called “College Action
Planning” to a new event we began last spring and will carry over into the future called “College
Assessment for Planning.”

When we received the Commission’s recommendations, and understood the concerns, we galvanized
faculty and staff to accelerate the alignment of our planning processes, reconsider our core themes,
objectives and indicators, and establish, as described in the addendum, a systematic and consistent
assessment cycle to integrate program learning outcome assessment into our planning. In addition, we
recognized that the next step in our assessment and planning would be to identify better service
outcomes that support our core themes, and to fold student and other college services into our overall
assessment processes. That work begins in spring 2017.

In order to underline the importance of moving further to a culture of assessment and evidence, we
essentially changed our budget cycle and committed to carrying over our current budget into the next
year, unless we see compelling data from our assessment efforts or from state or other mandates. As
we move forward, budget requests will be in response to assessment analyses beginning through our
College Assessment for Planning (CAP) event scheduled this year for April 28, 2017. In fall 2017, we will
complete, as much as is possible, our planning in response to gaps and strengths identified in
assessment. At the end of fall 2017, budget requests will need to cite data from our new assessment
systems or provide clear evidence of alighnment between resource allocation and our integrated
strategic and core theme planning.

While we know that we have much to accomplish, we are proud of the progress we have made in such a
short period of time. That progress is a demonstration of our institution’s commitment to continuous
improvement and the fulfillment of our mission.

Clackamas Community College Spring 2017 Year One Report 20





Addendum

Introduction

Following the spring 2016 Year Seven Self-study Report and accreditation visit, Clackamas Community
College (CCC) received four commendations and five recommendations. On July 21, 2016 the
Commission sent a letter reaffirming CCC’s accreditation. In reaffirming the college’s accreditation,
however, the Commission issued a warning with regard to Recommendations 2 and 3 in the visiting
team’s report and requiring that “the College take appropriate action to ensure that Recommendations
2 and 3 of the Spring 2016 Year Seven Peer-Evaluation Report are addressed and resolved within the
prescribed two-year period.” In its letter the Commission requested that the college submit this
addendum to our spring 2017 Year One Mission and Core Themes Report to address the two
recommendations related to the warning and, additionally, recommendation 1. This addendum is our
response to that request.

The three recommendations covered in this addendum are:

1. The evaluation committee recommends that the Board adopt and publish a comprehensive
policy regarding academic freedom and responsibility (Standard 2.A.27)

2. The evaluation committee recommends that the institution develop identifiable and assessable
learning outcomes for the general education/related instruction components of applied degree
and certificate programs (Eligibility Requirement 12; Standards 2.C.9, 2.C.11)

3. The evaluation committee recommends that the institution fully integrate assessment of
student learning outcomes at the program and degree level, and utilize those assessments to
document student achievement and inform academic planning and improvement. (Standards
4.A.1,4.A.3,4.A.6,4.B.2)

The following sections will address the specific actions related to each of the three recommendations.
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Recommendation 1
“The evaluation committee recommends that the Board adopt and publish a comprehensive policy
regarding academic freedom and responsibility (Standard 2.A.27)”

During the fall of 2016 a group consisting of a full time faculty member, one part time faculty member,
and the Associate Dean of the Arts and Sciences division began work on a draft revision of Board Policy
IBB: Academic Freedom. This group reviewed the faculty contract language and policies from other
institutions, and they consulted other sources, such as American Association of University Professors.
The group created a draft policy that was first read at College Council on January 19, 2017 and then
presented to the College’s Board of Education on January 26. Feedback from the board was
incorporated into a second draft, and that draft was presented to Presidents’ Council on January 31 and
as a second reading at College Council on February 3. The Faculty Senate voted to recommend approval
of the new policy on February 2, 2017. It then received a second reading and was approved at the Board
of Education meeting on February 8, 2017.

To ensure communication with all stakeholders, following board adoption the new policy was presented
at the February 10, 2017 Department Chairs and Directors meeting and the February 24, 2017 Vice
Presidents’ meeting where faculty and staff are well represented. The final version was also shared with
faculty association leadership.

The policy on academic freedom and responsibility adopted by the Board on February 8, 2017 and
published in its online policy manual and available through links on our main web site --
http://www.clackamas.edu/board/.

The text of the revised Board Policy follows on the next page
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Code: I1BB

; Adopted: 2/08/06
Clackamas Commumty CO”ege Readopted: 5/09/12; 2/08/17

Orig. Code(s): 306

Academic Freedom and Responsibility

The College considers academic freedom essential to the purpose of, and its application to,
teaching and other College-related activities. The College considers responsibility as a
companion to the rights and privileges of academic freedom throughout the educational process.

Faculty Academic Freedom and Responsibility

1. Faculty members are entitled to full freedom in research and in the publication of the
results, subject to the adequate performance of their other academic duties; but paid
research should be based upon an understanding with the authorities of the institution.

2. Faculty members are entitled to freedom in the classroom in discussing their subject, but
they should be careful not to introduce into their teaching controversial matter which has
no relation to their subject. They should present scholarship fairly, accurately, and
objectively. Faculty should acknowledge the source of copyrighted intellectual property
and identify personal views, beliefs, and opinions as such.

3. College faculty are members of a learned profession, and responsible members of an
educational institution. When they speak or write as citizens, they should be free from
institutional censorship or discipline, but their special position in the community imposes
special obligations. As scholars and educational officers, they should remember that the
public may judge their profession and their institution by their utterances. Hence, they
should at all times be accurate, should exercise appropriate restraint, should show respect
for the opinions of others, and should make every effort to indicate that they are not
speaking for the institution.

Community Academic Freedom and Responsibility

The College strives to sustain an environment that allows for and protects the greatest possible
freedom of expression, encourages openness and discourse, and supports rigorous inquiry.
Throughout the educational process, members of the college community, which include faculty,
staff, students, and guests, are encouraged to participate in spirited and open debate as well as
intellectual exchange. In the course of inquiry, individual members of our college community
may express viewpoints that other individuals may find disagreeable, unwelcome, or
objectionable.

Violation of college regulations or policies, and breach of any federal, state, or local criminal law
either on campus or at any college-sponsored activity, including but not limited to: verbal
harassment of/or threats directed toward any member of the college community; breach of the
privacy of other individuals; breach of peace on college property or at any college-sponsored

Clackamas Community College Spring 2017 Year One Report 23





function in a manner that disturbs the instructional program, are examples of individual conduct
violations that are not protected under this policy.

All individual members of the college community bear the responsibility to distinguish those
behaviors that may violate the college’s student Code of Conduct, Board Policy, Employee
Handbook or the respective collective bargaining agreement of a represented employee, state,
and federal laws from those of academic freedom.

All members of the college community have the right to due process. College employees should
use the procedures outlined in the Employee Handbook, or their respective collective bargaining
agreements within the employee group for which they may be covered. Students should refer to
the Student Handbook. Guests of the college should contact the Vice President of Instruction
and Student Services with questions, concerns, or information regarding due process.

The support of academic freedom is not intended to supersede performance issues, college
policies or procedures, collective bargaining agreements, complaint procedures, or municipal,
state, or federal laws.

END OF POLICY

Legal Reference(s):
ORS 341.290(2)

ORS 336.477

OAR 589-008-0100(1)(f)

U.S. ConsT. amend. I; U.S. CoNsT. amend. XIV.
OR. CONST., art. |, § 8.
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Recommendation 2

“The evaluation committee recommends that the institution develop identifiable and assessable learning
outcomes for the general education/related instruction components of applied degree and certificate
programs (Eligibility Requirement 12; Standards 2.C.9, 2.C.11)”

Introduction

At the time that Clackamas Community College began work on this recommendation the College had an
Instructional Standard and Procedure (ISP) regarding Related Instruction. ISP181 states that all
Certificates of Completion (of 45 or more credits) and all Associate of Applied Science (AAS) and
Associate of General Studies (AGS) degrees require at least 3 credits in each of Computation,
Communication and Human Relations categories. In additional, all AAS and AGS degrees require at least
one credit in Physical Education/Health/Safety/First Aid.

The College also has an established process to approve proposed courses that meet the requirements
for Computation, Communication, Human Relations, and Physical Education/Health/Safety/First Aid.
The Curriculum Committee reviews new and revised degrees and certificates of completion to ensure
that they meet all Related Instruction requirements. And, the Curriculum Committee approves
proposed courses that meet the requirements for Computation, Communication, Human Relations, and
Physical Education/Health/Safety/First Aid. The catalog lists the four categories and which courses can
be taken to meet those requirements.

However, the College did not have student learning outcomes associated with these related instruction
categories. CCC has had approved courses that fulfill the requirements for each related instruction
category, but as the visiting team’s report indicated, we needed to develop assessable learning
outcomes for each area. The Dean and Associate Dean of Technology, Applied Science, and Public
Service (TAPS) Division led this effort for the College. CCC’s shared governance processes were used to
develop, discuss, and communicate the draft and final related instruction student learning outcomes.

As stated above, the Curriculum Committee approves proposed courses that meet the requirements for
Computation, Communication, Human Relations, and Physical Education/Health/Safety/First Aid, as
necessary to meet program needs identified by departments and advisory committees. Courses for
Communication include Communication Skills: Occupational Writing; English Composition I; English
Composition Il; English Composition IlI; English Composition IV; Technical Report Writing; and Business
Communication. Courses for Computation include: Visual Basic NET 1; Computer Science |; Computer
Science Il; Computer Science lll; Technical Mathematics I; Medication Calculations for Nurses; Medical
Calculations for Medical Assistants; or higher level math courses. Courses for Human Relations include:
Human Relations in Business; Reporting, Recording and Testifying; Multicultural Education; Introductory
Interviewing Skills; Basic Speech Communication; Basic Speech Communication: Principles; Basic Speech
Communication: Interpersonal Relationships; Basic Speech Communication: Business Relationships;
Listening; Communication Between the Sexes; Introduction to Intercultural Communication;
Interpersonal Communication; Small Group Communication; Non-Verbal Communication; Human
Relations; and Introduction to Developmental Psychology. Courses for Physical
Education/Health/Safety/First Aid include: health/safety/first aid classes—those that begin with an HE
prefix or Industrial Safety and First Aid (MFG107) and physical education courses—courses that begin
with an HPE or PE prefix.
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The College also has an ISP related to assessing student learning outcomes in relation to General
Education outcomes. There are two Mathematics student learning outcomes; three Writing student
learning outcomes; three Speech/Oral Communication student learning outcomes; and several other
student learning outcomes in Arts and Letters, Social Science, Science or Computer Science, Cultural
Literacy and information Literacy.

Significant Activities

The Dean of Technology Applied Sciences and Public Service (TAPS ) and Associate Dean of TAPS
reviewed CCC'’s existing academic transfer general education outcomes to determine if it made sense to
keep the College’s general education and related instruction outcomes consistent between academic
transfer and CTE programs. The general education outcomes are identifiable and assessable learning
outcomes. Students are required to meet the general education outcomes for an Associate of Arts
Oregon Transfer and Associate of Science Oregon Transfer degrees.

During Fall Inservice, conversations with all CTE faculty were held to identify related instruction student
learning outcomes. Meetings were held with CTE faculty to get feedback regarding the potential
decision to use the general education outcomes to meet the related instruction student learning
outcomes.

In October, 2016 a survey was sent to all CTE faculty asking them to vote for one student learning
outcome per related instruction category (computation, communication, and human relations). Since
there is no institutional physical education/health/safety/first aid student general education learning
outcome, the Associate Dean worked with physical education/health/safety/first aid faculty to develop
and vet an outcome for that category. This outcome was also included in the survey sent to CTE faculty.
Consensus on assessable outcomes was reached at the end of October.

Communications Plan

At the beginning of the academic year, the Vice President of Instruction and Student Services, Deans,
directors, and department chairs communicated whenever possible that the College needed to develop
student learning outcomes for related instruction. The TAPS Division Dean developed clear
communication for her fellow Deans as well as the CTE faculty to review the College’s general education
student learning outcomes and select some of those general education student learning outcomes to
also serve as the related instruction student learning outcomes.

Training

As the college-wide assessment project began, the Assessment Coordinator provided foundational
assessment training for all faculty including the CTE faculty. This training helped CTE faculty better
understand the purpose and the need for the related instruction student learning outcomes. The
training also covered writing good student learning outcomes.

Clackamas Community College Spring 2017 Year One Report 26





Process Outcome and Results

Process Outcome: Faculty will select identifiable and assessable learning outcomes for each related
instruction area by the end of fall term 2016.

Results: The survey was used to identify one student learning outcome for each category of related
instruction. The outcomes were brought to the Curriculum Committee for discussion and approval on
November 4, 2016. All the related instruction outcomes were approved as modified on November 4,
2016 by the Curriculum Committee.

The final, approved related instruction student learning outcomes are:

* Computation: Use appropriate mathematics to solve problems

* Communication: Read actively, think critically, and write purposefully and capably for
professional audiences

* Human Relations: Engage in ethical human interactions that accomplish goals

*  Physical education: Use effective life skills to improve and maintain mental and physical
wellbeing

A review was conducted to confirm that each AAS degree and certificate includes related instruction
courses where these general education/related learning outcomes are delivered and assessed at the
course level by qualified faculty.

All Associate of Applied Science degrees and certificates now contain these related instruction student
learning outcomes in the areas of communication, computation, and human relations (Related to NWCCU
Standard 2.C.9: Applied undergraduate degree and certificate programs of thirty (30) semester credits or forty-five
(45) quarter credits in length contain a recognizable core of related instruction or general education with identified
outcomes in the areas of communication, computation, and human relations that align with and support program
goals or intended outcomes.). They will be taught in specific classes or embedded within program curricula
and taught by faculty who are appropriately qualified in those areas, and they will be assessed at the
program level by program faculty in collaboration with faculty from the related instruction area (Related
to NWCCU Standard 2.C.11: The related instruction components of applied degree and certificate programs (if
offered) have identifiable and assessable learning outcomes that align with and support program goals or intended
outcomes. Related instruction components may be embedded within program curricula or taught in blocks of
specialized instruction, but each approach must have clearly identified content and be taught or monitored by
teaching faculty who are appropriately qualified in those areas.).

Other results

CTE faculty are expected to measure one program learning outcome and one related instruction student
learning outcome in 2017-18. When they complete their 2017-‘18 multi-year assessment plan during
spring term, they will describe how each related instruction student learning outcome will be assessed.

To ensure that the related instruction student learning outcomes are assessed in a manner consistent
with the general education student learning outcomes, CTE faculty will collaborate with lower division
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transfer faculty to develop valid and reliable measures for the related instruction student learning
outcomes.

Concluding statement

All CCC programs of 45 quarter credits or more in length include general education or related instruction
in communication, computation, and human relations. During fall term 2016, the Deans and faculty at
CCC worked diligently to select identifiable and assessable student learning outcomes for CTE related
instruction courses. Those outcomes, and the courses that satisfy those related instruction
requirements will be clearly published in the Clackamas Community College catalog when it goes to
print in April, 2017, and program teams are responsible for the assessment of student learning for those
outcomes at the program level. Program teams will provide the results from those assessments to the
Assessment and Mission Fulfillment Committees.
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Recommendation 3

“The evaluation committee recommends that the institution fully integrate assessment of student
learning outcomes at the program and degree level, and utilize those assessments to document student
achievement and inform academic planning and improvement. (Standards 4.A.1, 4.A.3, 4.A.6, 4.B.2)”

Introduction

At the time that Clackamas Community College began work on this recommendation the college had
published program level Student Learning Objectives for all programs and a program review cycle and
process. The College also had a team of three faculty Assessment Coaches, each receiving a one-course
release to assist program teams with their assessment work. (Appendix B1) The College did perform
program reviews and make curriculum and service area improvements based on assessment data.
However, the College did not have a systematic, consistent set of expectations and processes for the
assessment of those outcomes, and we did not formally integrate the results of our assessment and
program review into our planning processes. As the visiting team’s report indicated, our processes were
inconsistent, and we could not show evidence that assessment results were used in budgeting or other
decision processes.

CCC immediately responded to the commission’s feedback by designing and implementing a
comprehensive program assessment process, starting with our academic programs. A newly hired full
time faculty Assessment Coordinator worked with administrators to design a sound assessment system
that is the foundation for quality improvement activities at the college. The new system includes both
educational and service area assessment. It also includes an updated Assessment Committee
responsible for monitoring, assessing, and publishing results from our assessment efforts, and a revised
oversight responsibility that has been integrated into our Mission Fulfillment Committee.

This document describes the elements of those processes, associated training and communications, our
actions, and the results of our work to date. While the college is only 1 % terms into a two year action
plan, we believe our progress to date and institution-wide engagement are indicators that we are on a
path to a successful institution-wide assessment program.

Clackamas Community College’s Assessment Philosophy

CCC’s philosophy is that assessment needs to be an integral part of our regular practice as educators.
We want program-level assessment results to inform the decisions we make day to day about
curriculum, teaching, college resources, and other issues. While the use of results to improve learning is
the ultimate objective of assessment, we also want the process of program assessment to enrich our
community of practice. When faculty work in teams to create a curriculum map or to define standards
for student achievement on a rubric, they increase their shared understanding of the curriculum and
their contribution to helping students successfully move through that curriculum. This deeper
understanding of student learning outcomes benefits both students and instructors as well as program
quality.
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Significant Activities

During the summer of 2016 CCC completed the hiring of a full time faculty Assessment Coordinator.
(Appendix B2). The Assessment Coordinator started work several weeks early to assist with our planning
efforts, and working with key administrators, designed a complete assessment system and made plans
for the roll-out of that system. That roll-out occurred in the Fall Term Inservice, which takes place the
week prior to the start of Fall Term. Work also began on supporting templates and training. The major
elements of the assessment system are:

e  Curriculum Maps for every program

e Norming Meetings for each program team

o Direct Measure Assessment

e Action Plans

e Multi Year Assessment Plans for every program

e Integration of Assessment Plans and results into Mission Fulfillment planning processes

e Improved oversight of our assessment efforts by the faculty led Assessment Committee and the
Mission Fulfillment Committee.

The team of administrators primarily consisted of the Vice President of Instruction and Student Services,
the Dean of Curriculum, Planning, and Research, and the Associate Dean of Technology, Applied Science,
and Public Service (TAPS). 50% of this Associate Dean of TAPS’ time is now allocated to college-wide
assessment efforts. This team, along with the Assessment Coordinator, also included templates and
supporting documents in design of the new system. The templates included reports and plans for each
of the meetings and rubrics to help the program teams assess the quality of their work.

As part of the plan, the decision was made to schedule an all-faculty half day workshop during the fall
inservice and two hour workshops each Friday of Fall term. Full-time faculty and some part-time faculty
would participate in each of these until their program teams had satisfied all of the requirements for Fall
Term. The Assessment Coordinator and Assessment Coaches would work as a team to coach and assist
the program teams and also to provide feedback and ultimately approve each of the final deliverables.
A resource site was established on the college’s learning management system (LMS) to provide
resources such as templates, and for the submission of and feedback on assessment deliverables.

Communications Plan

As the academic year began, the president, vice presidents, Deans, directors, and department chairs
communicated whenever possible that the college would be focusing everyone’s energies on creating
and implementing an ongoing, integrated, and sustainable college-wide assessment system this year.
The assessment planning team continued to meet and to develop clear communications to faculty to
keep the work progressing and to re-enforce that our assessment work is fundamentally ongoing and
integrated into our processes.

The faculty Assessment Coordinator sent weekly emails to all full-time faculty to outline the content for
the Friday meetings. The Deans communicated with program teams to support the work. A standing
assessment update was placed and remains on the weekly Instruction and Student Services Deans’
meeting agenda. The Dean of Curriculum, Planning, and Research met with all three employee
associations, Full Time Faculty, Part Time Faculty, and Classified Staff, and all three associations
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expressed their support for the work that would be needed to establish and sustain a valuable
assessment program that leads to improvements.

The beginning of the Friday meetings was reserved for updates and other communications from the VP,
Dean, or the Assessment Coordinator. Emails from the Dean of Curriculum, Planning, and Research kept
faculty and staff apprised of plans and changes, and communications from the area Deans supported
the successful implementation of the plan. Moodle was used for team submission of documents,
feedback on those documents, and dissemination of assessment resources.

Training

Early in the process the team identified training as critical to our success. Necessary training has been
identified for program faculty and additional training was identified for the assessment coaches.

Training for Program Faculty: In September the Assessment Coordinator led an effort to identify meta-
outcomes for our assessment program itself, and training to build faculty knowledge to support those
learning outcomes. The assessment program learning outcomes and training sessions were combined
into an assessment “curriculum map”, which has been used to inform our assessment education process
for faculty and also has modeled program assessment practices for the institution. (Appendix B3)

One of the first events was a Prior Knowledge Survey for faculty, which will be followed up by an end of
year survey to assess gains in assessment knowledge. For clarity, we have separated training that has
occurred from training that is planned in the assessment curriculum map. The training list on the left of
the map shows the different types of training and consulting, and in most cases the audience. These
training events have been designed and delivered by a combination of our Assessment Coordinator, the
Assessment Coaches, and Instruction Support and Professional Development, which is our teaching and
learning center. They cover assessment basics, the design and deliverables of our assessment system,
and the tools available to faculty.

Training for Assessment Coaches: The Assessment Coordinator also built a curriculum map for
knowledge required of the Assessment Coaches, and the training for those coaches has been ongoing, as
indicated in the map. (This map is included with the general faculty curriculum map referenced above)
This training has increased their knowledge and skills in areas such as “Explain the process and value of
norming” and “Apply knowledge of the norming process to facilitate norming sessions.”

Outcomes

In August of 2017 the College identified outcomes for its future assessment work. These outcomes were
tied to NWCCU standards, and based on the following goals:

e Engage in an effective system of evaluation of CCC programs to evaluate achievement of clearly
identified program goals or intended outcomes. Faculty have a primary role in the evaluation of
educational programs and services. (Related to NWCCU Standard 4.A.2)

e Document, through an effective, regular, and comprehensive system of assessment of student
achievement, that students who complete CCC educational courses, programs, and degrees,
wherever offered and however delivered, achieve identified course, program, and degree
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learning outcomes. Faculty with teaching responsibilities are responsible for evaluating student

achievement of clearly identified learning outcomes. (Related to NWCCU Standard 4.A.3)

NWCCU Standard 4.B.2)

Multi-year
Program
Assessment Plan

SPRING - April Use Results for

Improvement

Plan to Use
Results

Evaluate and

Interpret

Report on
Norming Session

WINTER

Outcomes for Faculty Learning:

e Create and engage in a structured and on-going group process to perform program

assessment.

e Use common program assessment tools and approaches (e.g. curriculum map, direct and

Use the results of its assessment of student learning to inform academic and learning-support
planning and practices that lead to enhancement of student learning achievements. (Related to

Outcomes

Curriculum Map
Provide
Opportunities to
Learn

Choose a Program
Learning
Outcome {PLC) to
focus on this year

Collect Evidence

Plan for a Direct
Measure of the
PLO

Chart shows the one-year assessment cycle for the 2016-°17 academic year. The activities shown for each term
relate to the outcomes listed below.

indirect measures), applying best practices to the program/college context.

Strategy/Activity: Faculty, in teams, create a curriculum map for each academic program. Maps

Outcome: Curriculum Maps - Each program will have a current curriculum map at the program level to
ensure alignment of learning activities, courses, and program outcomes and to facilitate assessment
planning.

should show alighment of courses and Program Learning Outcomes (PLOs) and should indicate the

extent or level at which the PLO is addressed in each course that aligns with a PLO. (Related to
NWCCU Standard 4.A.3: Faculty with teaching responsibilities are responsible for evaluating student
achievement of clearly identified learning outcomes.)
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Full time faculty and key program part time faculty met in weekly sessions during Fall Term 2016 to
create curriculum maps that show where outcomes are addressed at the introductory, practice and
mastery levels for students and where those outcomes are assessed. Each team also used a rubric
to assess their own efforts at mapping learning outcomes to their program’s courses and other
learning activities. All program teams were represented in this work, and at least 120 out of our 125
full time faculty participated in these sessions.

Rationale for Activity:

e Creating and using curriculum maps can help give faculty a better shared understanding of
what the curriculum seeks to accomplish in terms of student learning and student success,
helping faculty better provide effective learning opportunities for students.

e  Curriculum maps also can be used to identify courses or other activities from which student
work can be collected and evaluated for program assessment.

e  When faculty have program assessment results, a curriculum map can help guide
discussions about any needed improvements in the curriculum, such as course sequencing,
scaffolding of skills, etc.

Learning opportunities provided for faculty to create curriculum maps during fall term 2016:

e Presentation: Overview of Program Assessment, Part 1 (9/30/16)

e Faculty Work Sessions (Every Friday Oct-Dec, 2016)

e Consultations with Assessment Coordinator

e Resources: Curriculum Map guide and checklist of quality indicators

e Formal feedback process on curriculum maps given by assessment coordinator and
assessment coaches

Results: CCC has 86 programs that are 45 quarter hour credits or more in duration. Six of those
programs have special considerations, and we will focus on those six next year. We identified the
remaining 80 programs as ready for this year’s assessment work. By the start of Winter Term 2017,
100% of those 80 program teams had built curriculum maps that satisfied the requirements as
assessed by the Assessment Coaches and Assessment Coordinator. All 80 programs had also used
the curriculum map rubric as part of this process in order to assess their own performance at

mapping.

Most teams required more than one draft to complete the curriculum maps. As teams performed
this work, several identified outcomes or other elements of their program design that could be
improved on. Those teams have begun that work, and future curriculum maps will show
improvement.

Evidence of progress toward this goal: Samples of curriculum maps created by faculty teams during
fall term, 2016. Samples include the curriculum map for the program as well as a checklist the
program filled out to evaluate whether their curriculum map met a list of quality criteria.

e Arts and Letters (general education outcome)
o Curriculum Map (Appendix B4)
o Rubric/Checklist (Appendix B5)
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Horticulture (career technical; multiple degrees and certificates)
o Curriculum Map (Appendix B6)

o Rubric/Checklist (Appendix B7)

Geology (AS degree)

o Curriculum Map (Appendix B8)

o Rubric/Checklist (Appendix B9)

Plans for Direct Measure and Rubrics: Program teams will create a plan for directly measuring one
Program Learning Outcome (PLO) during the academic year 2016-17.

Outcomes for Faculty Learning:

Create and engage in a structured and on-going group process to perform program
assessment.

Use common program assessment tools and approaches (e.g. curriculum map, direct and
indirect measures), applying best practices to the program/college context.

Strategy/Activity: Faculty, in teams, create a plan for how to directly measure one Program Learning
Outcome (PLO) during the academic year 2016-17. The plan follows a template provided by the
assessment coordinator. The plan should include a program-level rubric, when appropriate to the
direct measure. (Related to NWCCU Standard 4.A.3: Faculty with teaching responsibilities are responsible for
evaluating student achievement of clearly identified learning outcomes.)

Rationale for Activity:

A plan for a direct measure helps faculty teams identify a “signature assignment” in the
curriculum, or another method they can use to directly assess student achievement of a
Program Learning Outcome. The plan template guides the faculty team to consider issues
that can impact the quality of a direct measure, such as how well the measure is aligned
with the PLO and what criteria they will use to evaluate student performance.

A higher quality measure will more likely yield useful assessment results that can inform
improvements to teaching and learning.

Learning opportunities provided for faculty to learn how to create direct measure plans and
program rubrics during fall term 2016:

Presentation: Overview of Program Assessment, Part 2 (10/7/16)

Faculty Work Sessions (Every Friday Oct-Dec, 2016)

Consultations with Assessment Coordinator

Resources: Links to online resources about assessment measures

Workshop and Resources: Creating Program-level Rubrics (10/28/16 and 11/1/16)
Formal feedback process on direct measure plans and rubrics given by assessment
coordinator and assessment coaches

Results: All program teams that are ready for the norming and/or Direct Measure meetings have
completed this activity.
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Evidence of progress toward goal and outcomes: Samples of direct measure plans and program
rubrics created by faculty teams during fall term, 2016.

e Social Sciences (general education outcome)
o Plan for Direct Measure Meeting (Appendix B10)
o Rubric (Appendix B11)

e Water and Environmental Technology (career technical)
o Plan for Direct Measure Meeting (Appendix B12)
o Rubric — Less than one year (Appendix B13)
o Rubric—1 Year Certificate (Appendix B14)
o Rubric - AAS (Appendix B15)

e Biology (AS degree)
o Plan for Direct Measure Meeting (Appendix B16)
o Rubric (Appendix B17)

Outcome: Norming Meetings - Programs will identify at least one program Student Learning Outcome
to focus on this year, and norm, or calibrate, the expectations and assessments of that outcome by the
program faculty by the end of Winter Term. Our intent is to ensure valid and reliable assessment
results so they can be used for planning and improvement.

Outcomes for Faculty Learning:

e Create and engage in a structured and on-going group process to perform program
assessment.

e Use common program assessment tools and approaches (e.g. curriculum map, direct and
indirect measures), applying best practices to the program/college context.

e Apply basic measurement principles (e.g. reliability and validity) in the context of program
assessment.

Strategy/Activity: Test the usability and quality of chosen assessment measures. Faculty teams that
have developed program-level rubrics meet for a norming session to test the rubric against a sample
of student work; the goals include calibrating their ratings and discussing issues such as the
alignment of the rubric and the Program Learning Outcome. Norming sessions are facilitated by the
assessment coordinator or an assessment coach who has been trained to facilitate the norming
process. For those (fewer) programs not using rubrics or for whom norming is not needed, the team
meets with the assessment coordinator to discuss measures, alignment, and data and/or or to
discuss other issues that will help move assessment forward for the program. Whether it takes the
form of a norming session or another type of meeting, the conversation will include discussion of
the quality of assessment measures, including issues of reliability and validity.

To accommodate this work, five additional assessment coaches were identified to help with the
facilitation for Winter Term only. The Assessment Coordinator led discussions and training for the
Assessment Coaches.
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Rationale for Activity:

e Group discussions of standards and criteria for evaluation help enculturate faculty
ownership of program assessment, so that faculty will have the primary role and
responsibility for evaluating student achievement of program outcomes.

e A higher quality measure will more likely yield useful assessment results that can inform
improvements to teaching and learning.

Learning opportunities provided for faculty to learn how to do norming or in other ways to
determine the usability and quality of chosen assessment measures during fall and winter terms
2016:

e Presentation: Overview of Program Assessment, Part 2 (10/7/16)

e Consultations with Assessment Coordinator and with Assessment Coaches

e Resources: Common Measures of Student Learning; Grid for PLO-Measures Alignment
e Resources: Guide to Norming; Checklist to prepare for a norming session

Results: All 80 program teams submitted their selection of one or more outcomes during Fall Term,
or are working with their Assessment Coach or the Assessment Coordinator to develop assessable
assignments for norming in the future. All 80 program teams also created a plan for a facilitated
norming meeting to occur during Winter Term, using the template provided on the LMS Assessment
page. Teams are currently scheduling their norming meetings, and those meetings are taking place.
These meetings require preparation by all of the participating program faculty, and it is likely that
we will not complete all 80 programs by the end of Winter Term. Any remaining programs will be
scheduled for the first few weeks in Spring Term. In addition, there are some teams that do not
have student work to assess, either because the program faculty are new or because the outcomes
and assignments are new. In those cases the program team is getting help to build assessable
assignments and to calibrate their expectations for those assignments. Deliverables from the
norming meetings will be validated or adjusted rubrics for assessing program outcomes. (Related to
NWCCU Standard 4.A.3: Faculty with teaching responsibilities are responsible for evaluating student
achievement of clearly identified learning outcomes.)

Evidence of progress toward the goals and outcomes: Samples of reports on assessment meetings
created by faculty teams during winter term, 2016.

e Criminal Justice/Corrections (Appendix B18)

e Dental Assistant Certificate (Appendix B19)

e Biology AS degree (Appendix B20)
Also, here are two pictures of the work done in one of our norming meetings:

e Norming 1 Photos (Appendix B21)

Outcome: Use Assessment Results - We will have an ongoing and sustainable culture of evidence, which

will ensure that we use the results of the assessment program to improve academic programs and
inform our planning and budgeting processes and decisions.

Activities: During Spring term the program teams will follow up their norming meetings and
Direct Measure meetings (where there is data available) with a Plan to Use Results, using a
template again supplied on the LMS Assessment page. This year, because our first assessment
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results and plans will not be known until Spring Term, the College has delayed our budgeting
process until the April and May timeframe. In addition, the planning timeline has been modified
for future years to ensure that Mission Fulfillment and Strategic Priorities analysis and decisions
incorporate each year’s assessment results. This will allow the use of data from assessment
reports and Plans to Use Results in those decisions. (Related to Standard 4.A.1: The institution
engages in ongoing systematic collection and analysis of meaningful, assessable, and verifiable
data—quantitative and/or qualitative, as appropriate to its indicators of achievement—as the
basis for evaluating the accomplishment of its core theme objectives.)

Results: The changes to the budget timeline have been communicated, and some teams have
begun work on their Plan to Use Results. The tie between program outcomes assessment data
and Mission Fulfillment planning and budget decisions has been re-enforced by the College
President in various forums and in her monthly email to faculty and staff. It has also been
communicated by all levels of administration and the faculty and classified staff association
leadership. The changes to the Mission Fulfillment planning and budgeting calendars has been
presented in available forums, including the February 24, 2017 Vice Presidents’ Meeting,
attended by Directors, Department Chairs, faculty and staff association leadership, and others.
Beginning in Spring term the reports from norming sessions and Direct Measure meetings and
the Plans to Use Results will be aggregated for use by the college.

Outcome: Assessment Plans - Each program will have a multi-year Assessment Plan.

Activities: Work is currently underway to define and describe the content of Program
Assessment Plans which will guide the program’s activities over a multi-year period. These are
long term plans that result in full program review and identify schedules for Program Learning
Outcome norming and direct measure activities. These plans will use a template provided by
the assessment Coordinator and Assessment Coaches. Program teams will complete these plans
during Spring Term using templates.

Results: The first draft of requirements for the Assessment Plans is being reviewed by
stakeholders now. The Curriculum Committee has a documented process and modified forms in
place to require that a program has an Assessment Plan prior to committee approval.

Outcome: Sustain and Integrate - Faculty program teams will have the tools and process support to
integrate future assessment work into their program activities in a sustainable and effective way.

Activities: Following the timelines in their Assessment Plans, teams will assess their PLOs with
the skills, knowledge, and tools they gained in this academic year, and the data from that
program assessment will integrate with and inform the other mission fulfillment planning
processes. The Assessment Committee will ensure that annual program assessment reports are
aggregated and provided to the Mission Fulfillment Committee as input for the Core Theme
Indicators.

Results: This year’s work is a meaningful start, but program teams need to complete the
intensive work the college is undertaking this year, and some systems and process
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documentation still needs to be designed. In tandem with assessment of program learning
outcomes, we are also redesigning tools and templates for department planning and budget
requests, to incorporate assessment data as necessary for any request for new or reallocated
resources.

Outcome: Assessment Oversight - We will have representative and collaborative systems, as well as
single points of responsibility, to ensure continued high impact course, program, and institutional
assessment that reflects up-to-date standards and is informed by the national assessment conversation.

Activities: CCC has had an active Assessment Committee for many years, but the work of that
committee has not reflected modern practice. The College is revising this committee with an
updated charter and membership (Appendix 22). The Assessment Committee is being designed
to be primarily faculty helping faculty, and majority faculty review of assessment practice and
results, college wide. A higher level of oversight and integration will be achieved by our Mission
Fulfillment Committee, which will ensure compliance with standards and integration of
assessment results with institutional planning and budgeting practice. (Related to NWCCU
Standard 4.A.1: The institution engages in ongoing systematic collection and analysis of meaningful,
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its indicators of
achievement—as the basis for evaluating the accomplishment of its core theme objectives. And related to
NWCCU Standard 4.A.6: The institution regularly reviews its assessment processes to ensure they appraise
authentic achievements and yield meaningful results that lead to improvement.)

The Assessment Committee’s charter also includes annual review of CCC’s assessment practices
and reports the results of that assessment and recommendations to the Mission Fulfillment
Committee, which will have oversight to ensure that accepted recommendations are carried
out. (Related to NWCCU Standard 4.B.2 “The institution uses the results of its assessment of student
learning to inform academic and learning-support planning and practices that lead to enhancement of
student learning achievements”)

An additional responsibility of the Assessment Committee, reflected in its charter, is the
publishing, on the college’s website, of the student learning assessment process and results.
(Related to NWCCU Standard 4.B.2 “Results of student learning assessments are made available to
appropriate constituencies in a timely manner.”)

Results: The Assessment Committee’s charter has been outlined, and the final charter is in the
process of being written and approved, based on the outline. The college is currently
undergoing a significant redesign of its external website, and pages are reserved for
communicating assessment results on the redesigned Assessment pages.

Outcome: Service Area Assessment - All areas of the college will create plans for assessment in support
of continuous improvement, starting with our service areas.

Activities: The Service Area Assessment process is currently under design. We will have
communications and training plans in place by the beginning of spring term, and these plans will
be similar to those we have used on academic assessment this year.

Results: Planning is underway, but we have not begun these assessments.
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Examples of Decisions Made Based on Assessment Data

The Music Department looked at the program learning outcomes for the AAS degree in Music
Performance and Technology. In assessing the keyboard proficiency of students nearing the end of their
two year program, it became clear to the team lead Kathleen Hollingsworth that the current course of
study in Keyboard Skills or Group Piano, while achieving course outcomes, was not achieving the specific
proficiency in the AAS program (chart-reading and writing and technique adequate for self-expression).
To address this shortcoming, a new sequence of courses was designed to replace the current keyboard
sequence, MUS 201-203, specifically geared toward these students and their keyboard needs. That new
sequence was approved by the Curriculum Committee on February 17, 2017.

The Digital Media Communications (DMC) department discovered that sound was a component that
some of their students needed to better develop. As a result, they added MUS-247/ DMC-247: Music,
Sound, and Moviemaking to the core requirements for DMC students. They also determined that they
could expand their computation requirements to include MTH-050 which will provide students an added
math option while still meeting the core requirements of the program. These changes were approved
by the Curriculum Committee on February 10, 2017.

Concluding Statement

The faculty and staff at Clackamas Community College embarked on an assessment journey requiring
much focus and determined work this year. This work involved having conversations with other
program faculty about how to continuously improve students’ successful attainment of program level
learning outcomes. The conversations among program faculty created new understandings and are
helping deepen the college’s commitment to its community and student learning. This year we
identified specific outcomes for our assessment processes, and we have met all of the outcomes we set
out for ourselves for fall term, and we are on track to meet our outcomes for winter term. The college is
also redesigning our planning and budgeting processes to ensure that the information gained from our
assessment processes is used in decision making processes. This year we have delayed all budgetary
decisions until late spring term to allow the first year of our new assessment cycle to complete and to
use data from that cycle in our decisions.

This year there has been consistent and universal support from the college president and the college
administration as the faculty embraced this work. A newly hired faculty Assessment Coordinator
worked with administrators to create a sound assessment system that is the foundation for quality
improvement activities at the college. The new system includes both educational and service area
assessment. It also includes an updated Assessment Committee responsible for monitoring and
assessing our assessment efforts, and a revised oversight responsibility that has been integrated into our
Mission Fulfillment Committee.

As programs and service areas become more comfortable with assessing learning and service outcomes,
the college’s processes will progress to mature processes with rich data to help the College measure
mission fulfillment and make assessment-data informed decisions.
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